AUGUST, 1961 2s. 3d. 


Automation picks 


new masters 


Staffing gets a face-lift 
Are you in the right job ? 


Experiment in catering 


Personnel 


and Methods 


FULL 


CONTENTS 


PAGE | 


a 
4 is 
| 
—_ 
: 
as 
4 
‘ Give overseas reps an easy passage ni 
H 


y 


\ 
\ can 


journeys. Crowded tubes, trains and 


buses. No wonder staff arrive jaded before 


the day’s work begins. You can’t prevent 


travel conditions making a dent in their 


energy. You can see to it that correct seating 


keeps them in top torm during working hours. 


Good seating is good management today. 


The effect it has on staff efficiency and energy is 


nothing short of amazing. We'd like to tell you 


more about Tan-Sad: it obviously plays such an 


important part in a go-ahead business. 


TAN-SAD 


FREE 


a booklet that tells you all! 
about TAN-SAD scientific 
seating. Jus: attach this 
coupon ‘o signed 
letterhead and mail it to 


THE TAN-SAD CHAIR CO. 
(1931) LTD., Lincoln House, 
-S 296/302 High Holborn, London, W.C.1 


Chancery 9231/7 
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PERSONNEL APPOINTMENTS 


PERSONNEL 
MANAGER 


A progressive Birmingham firm, engaged in engineering 
manufacture, employing approximately 2,500 requires to 
recruit a successor to the Personnel Manager. 

Applications are invited from men having had more than 
10 years’ experience covering the whole field of industrial per- 


sonnel management. 


Please write giving full details of age, education, qualifica- 
tions, practical experience and present salary to: 
WORKS DIRECTOR, BOX NO. P.A.72. 
Interviews will be arranged at suitable centres. 


ASSISTANT PERSONNEL MANAGER 
FOR HONEYWELL 
Honeywell need an ASSISTANT 
PERSONNEL MANAGER with 5-10 
years’ experience, to work at their 
Head Office in Greenford. The first 
year will be spent mainly on staff 
personnel work with the sales or- 
ganization, but will involve skilled 
contract labour and increasing re- 
sponsibilities for mew factories 
developing in the South of England. 
Honeywell Controls Limited is 
part of a world organization em- 
ploying 40,000 people, 3,000 of 
whom work in Britain. Its personnel 
policies are very advanced, and its 
position as an established leader in 
the fast growing instrumentation 
and control industry promises a 
challenging and interesting career. 
There is an excellent opportunity 
for early promotion to a more 
responsible position. Salary accord- 
ing to experience. Usual fringe 
benefits. 
Apely to M. C. Dunlop, HONEY- 
WE CONTROLS LIMITED, 
GREENFORD, MIDDLESEX. 


THE NATIONAL CASH REGISTER COMPANY 
(MANUFACTURING ) LIMITED, 
KINGSWAY WEST, DUNDEE, 


invite applications from suitably qualified persons for the following 
vacancy : — 


ASSISTANT PERSONNEL OFFICER 


(MALE) AGED 25 TO 30 YEARS 


erienced in all aspects of Personnel Manage- 


Applicants must be 
ineering Industry, including Trade Union 


ment relating to the 
negotiations. 

Membership of the Institute of Personnel Management would be an 
advantage. 

The successful applicant will be responsible to the Personnel Officer 
for the efficient running of the Personnel Department of this Company, 
which employs 3,600 persons in Dundee. 

The Company offers excellent conditions of «employment, which 
include a 35-hour week, Staff Bonus Scheme, Superar:t:uation » 
and a wide variety of modern welfare facilities. 


MANAGEMENT TRAINING 


Study at home for Management in 
Industry and Commerce. Guaranteed 
coaching for all major exams. I.C.W.A.; 
B.I.M.; A.C.C.S.; C.LS.; Cert. in Fore- 
manship. Also many non-examination 
Courses including Work Study and 
Computer Programming. No books to 
buy. Write for FREE Prospectus stating 
subject to 1.C.S. Intertext House, Park- 
gate Road, (Dept. 453) London, S.W.11! 


Applications, in writing, giving full details of previous experience 


and salary expected, 
the above ess. 


id be addressed to the Versonnel Officer at 


STAFF TRAINER/WELFARE OFFICER 
Lady with previous retail experience re- 
quired by Dept. Store for interviewing 
and supervising staff training welfare. 
Apply in writing, giving details of pre- 
vious experience and salary required, to 


FILL THAT SPECIAL VACANCY ! 
Use this page for your STAFF APPOINTMENTS 
Rate Charges :-—-Appointments Vacant 50/- 

Appointments Wanted 

(Per display panel inch) Box No. Is. extra 

Send your advertisernent NOW to the 
Classified Advertisement Manoger, 
Personnel Management and Methods, 
Mercury House, Woterioo Road, 
London, SE! Telephone: WATerloo 3388 


A FREE GUIDE 
T0 
BUSINESS CAREERS 


Send for this valuable 100-page 
book which explains how you can 
qualify through Home Study 
Courses for a well paid position as 


ACCOUNTANT - AUDITOR 
COST ACCOUNTANT - CASHIER 
COMPANY SECRETARY 
OFFICE MANAGER ETC. 
The School of Accountancy with 
their 50 years of successful 
career-building can help you to 
take advantage of the expanding 


market for trained and qualified 
men. 


he School of Accountancy 


78 Regent House, 6 Norfolk Street, 
Strand, London,W.C.2 (and at Glasgow) 
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and 
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David 


Fleming 


LAD news, indeed, that the Truck Acts are acknow- 
ledged as substantially out of date. But what wor- 
ries me in the Karmel Committee’s report is the 
background against which its proposed modifications are 
set 

The members of this committee point out that they 
have been unable to obtain any figures to show that there 
is sufficient joint-negotiating and consultative machinery to 
protect workers against abuses. Worse still, they claim 
that, even where such machinery exists, it is largely unsuit- 
ible to deal with all the difficulties that might arise 

is this really an indication of how far we have come in 

21 years (the last statute bears a 1940 date-line)? In times 
when many people are, with some justification, question- 
ing the role of the trade unions, it does our case no good 
it all to have these industrial skeletons dragged out 

Admittedly, the Karmel Committee began its delibera- 

Lions some two years ago. Some improvements may already 
have taken place. But it seems a ridiculous situation to 
have once again to resort to punitive legislation in order 

that a free, 20th century, industrial society may run 

smoothly. 


ONG-TERM planning: I should think we have all had 
a basinful of advice on this particular topic in recent 
weeks. In last month’s PM & M, Ted Fletcher had 

some sound advice to give: and, in Parliament, the Left 

has crowed anew 
For some odd reason, we always tend to think of it as 
‘revolutionary’ concept. But, surely, all managements 
have appreciated the argument for years. That’s why we 
talk so much (and so increasingiy! about delegation. If 

a manager cannot withdraw from .he daily activities of 

his business to study developments and to investigate 

trends. the firm is unlikely to survive for longer than it 
takes to fulfil the next order 


SENIOR engineer in a company answered a stock 

interview question: “ What do you think makes a 

good industrial scientist?” with “ Salesmanship, in 
the first place...” 

Mr. Heinz Goldmann, the leading European consultant 
who has recently joined forces for sales training with the 
Marketing Development Company, reversed the answer 
and applied it to salesmen. They are not, he said, pro- 
fessional enough to compete with buyers who generally 
have the advantage in terms of education, intelligence, 
personality, technical knowledge and status 

Somehow a different kind of person has to be attracted 
to selling as a career. The image of the ‘commercial 
traveller’, a figure of almost Rabelaisian unrespectability, 
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welder’s 
eyes 

must be 
protected 


A welder’s eyes are properly protected when the 
helmet or goggles he wears are fitted with glass 
made by Chance. Both Protex (regd.) and Protal 
fully comply with British Standard 679. The use 
of Chance absorption glasses is the safeguard that 
guarantees adequate protection. 


SAFETY GLASS IN 

A WELDING HELMET 
T. J. Rogers & Son Ltd 
specify Chance 
protective glass for 
their welding helmet» 
and handscreens. 


“Teejar’ helmets and handscreens are available in fibre 
material of exceptional strength and exceptionally 
light in weight. They are fully insulated, and give 
complete protection. The helmet has an adjustable fibre 
headband lined with P.V.C, and a swivel attachment 
giving three positions. 


T. J. Rogers & Son Ltd., Teejar Works, 
Crowhurst Road, Hollingbury, Brighton, 6. 


Aance. 
PROTEX ang PROTAL 


sco. EYE-PROTECTING GLASSES 
LONDON OFFICE: 29/30 ST. JAMES'S STREET, LONDON, 8.W.1 
Chance Brothers Limited are members of the Industrial Safety 
(Personal Equipment) Manufacturers Association. 
For further information on eye-protecting glasses, please 
write for our detailed folder FG2/B, Dept. H. S. Chance 


Brothers Limited, Glass Works, Smethwick, 40, Birmingham. 
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said the Safety Officer 


More accidents—work standards lower. ‘Who's to blame?" ‘‘You can’t blame the men, sir," 
answered the Safety Officer. ‘They try to keep to the safety rules." "Then what's the cause?" 
asked the Managing Director. ‘Trolley Service in the tea breaks. The men look out for the trolley— 
their minds are off the job—and when it comes there's a rush. Work is hastily finished and guards 
are sometimes left off machines. That's one cause of accidents and poor workmanship.” 

“But the men must have their tea.” “Agreed,” said the Safety Officer. 

“And | say ‘Go Gloster’. With Gloster automatic vending machines 

they can buy Tea, Sandwiches, Snacks, Soup, Cigarettes. 

Everything they need, just when they need it most. Gloster 

venders save machine time as well. Let's ‘Go Gloster’ | say!” 


GLOSTER-AU70MATICALLY YOUR CHOICE 


For full details of the range of Gloster machines please write to: GLOSTER EQUIPMENT LTD., Gloucester, Tel: 67011 
A MEMBER OF THE HAWKER SIDDELEY GROUP 


AUGUST, 196! 


i ey 
= 
| 
| 
4 : 
A 


» | NEWS 
David | nd 
comment 


living by and from a suitcase, is still unfortunately all too 
prevalent. The other half of this ‘nation of shopkeepers’ 
has always rebelled against being sold anything, especially 
the idea of salesmanship 

But, now, selling is tough and has become the key prob- 
lem in our industry. Status in this case is not a petty 
question of carpets and window-sizes. For personnel mana- 
gers, it means setting higher standards in recruitment and 
in training and seeing that the level of remuneration rises 
accordingly. 


T the end of November, executives will assemble 

for the third annual conference on their own 

health problems. I am not of the fraternity which 
holds that an executive has enough on his plate, without 
worrying about his physical and mental well-being. If any 
manager, especially a personnel manager, lets his job or 
his personal fads impair his health, then he is failing in 
his duty to the firm. 

When poor industrial relations press against weak spots 
in industry, personnel managers have the added respon- 
sibility of keeping themselves in fighting trim. I hope to 
see more of them at the Health Conference this year 


HERE seems to be growing discord about paying 

the rate for the job at management level. As we 

all know, British Railways went out of its way to 
pay the rate for the man when it hired Dr. Beeching. 

But you must be consistent in this matter. Not like 
the managing director who recently asked me what to do 
about a stream of his own middle managers who came to 
his office with the threat of resignation, unless he countered 
bids they had attracted from rival firms. 

My advice to him was that, since he accepted that you 
pay a man what he individually is worth, he could do 
nothing but give in—or lose his men. Not a very palatable 
solution: but you cannot have one head for recruiting and 
a different one for promoting. 


niques such as job-evaluation and merit-rating, as prac- 
tised by most firms, all that scientific? 

For example, if you evaluate a particular grade as being 
‘ scientifically ° worth £X a week, do you offer that sum to 
anyone applying for the job? Or, on the other hand, 
would you be prepared to add just that little extra to make 
the wage competitive with the money being offered by 
other firms in the area? 

People are questioning the value of other objective 
statistics, such as national indexes. These too are weighted 
to give a ‘true’ picture. Perhaps, after all, every scientific 
technique should be considered, not as the provider of the 
ultimate answer, but as a discipline: a formal guide to 
the foothills of more practical solutions. 


| END, this month, with a poser. Are scientific tech- 
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SENSIBLE 
SAFETY 


Everybody understands why dangerous animals 
have to be kept behind bars, and so instances of 
people being injured by caged wild animals are 
fortunately rare. 

Moving machinery and tools can also inflict serious 
injury, and it 1s no less important than these, too, 
should be securely guarded and fenced. 


For sensible safety—insist on 


‘HARCO’ MACHINERY GUARDS 


* Harco ’ Machinery Guards are purpose made for 
every type of machinery, and are constructed to 
afford complete protection without interfering with 
efficient operation. They are strongly made from 
stout wire mesh to withstand vibration and rough 
treatment, and all * Harco * Guards fully conform 
to Factory Act requirements. The complete Harvey 
service covers advice, design and installation, and 
List No. 996 shows many types already supplied. 


HARVEY 


G. A. HARVEY & CO. (LONDON) LIMITED 


Woolwich Road, London, S.E.7. GREenwich 3232 (22 lines) 
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Important 
wherever women’s 
toilet facilities 

are provided 


The simple and sensible method of supplying 

and disposing of sanitary towels . . . Southalls, 
Britain’s largest and most experienced house in 
this market, introduce their guaranteed equipment. 


Southalls Automatic Vending Machine 


Ihe case is finished in stoved white 

snamel and chromium with a trouble free 
dispenser mechanism. It takes pennies. 
Southalls attend to maintenance and the supply 
of towels — a countrywide service which is 
without equal. This machine is a time saver 
when dispensing the indispensable. 


Vender 
32% high, 5§° wide, 44” deep. 


Price {10.17.0d (net carriage paid). Machines for 
soluble and other rypes of towels available. 


Southalls Gas 

Sanitary Incinerator 
Foolproot in operation, this incinerator 
is cased in white vitreous enamel 

steel with chromium-plated fittings 
Gas consumption is slight and 
disposal is thorough 


Incinerator 
weighs 28 lbs., 24}” high, 8} diameter 


Price £26 (net carriage paid) 
Electric incinerators also available 


So ul tha a 


DEPT. PM, CHARFORD MILLS, BIRMINGHAM 8 
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Personnel Management 


by Owen Lloyd 


N far too many cases, labour is 
‘converted’ to staff on piece- 
meal basis; first, extra holidays, 

followed by the provision of a good 
pension scheme; second, maybe, the 
abolition of clocking-in. 

Starting last month, all hourly-paid 
workers in the six factories of Adrema 
Lid., East Acton, are on the staff. 
They have been given all the benefits 
mentioned above at the one time, This 
means they will have three weeks’ 
holiday with pay; participation in the 
existing staff pension scheme; and they 
will sign-in as staff. 

The holiday must be taken in com- 
plete weeks consecutively or as a fort- 
night and one week later. This is a 
gesture to production which will still 
maintain its continuity during the off 
penod. But it does not interfere with 
the family aspirations of many families 
who, according to the firm’s managing 
director, Mr. Eric E. Jones, “are 
receiving wages that enable them to 
take their holidays abroad ™. 

The company does not regard this 
as pandering to employee demands. 
Mr. Jones has remarked that “to 
improve on our already good standard 
of production per head, we require to 
give a break of the duration advised 
by progressive personnel consultants in 
industry ~ He also adds: “ when 
there is little difference between 
financial status of workers and staff 

outdated distinctions . . . merely 
create friction in working, and should 
be superseded by a modern approach 
to people 

In welcoming the improvements, 
trade union stewards have 
acknowledged that they give super- 
visors increased responsibility as far as 
time-keeping is concerned 

* 


AYBE that worker-management 
unity is best cemented outside 
the factory gates. That, at 

least, was the hope of four companies 
in the Fawley area. 


-ERSONNEL MANAGEMENT 


METHOD 


IN PRACTICE 


Representatives irov trade unions 
and management in Esso Petroleum 
Ltd.. Monsanto Chemicals Led., 
and two other firms have jointly 
tackled research into a_ sociological 
matter. Work leisure-—what 
do they mean to people working in 
the area; and how has _ industry 
affected life in this previously rural 
part of the country? 

Naturally, the main task was to 
gather and to analyse information 
However, it appeared that. through 
having a common ground, unrestricted 
information and a_ clearly defined 
objective, both sides became aware of 
“a spirit of mutual trust 

It is also refreshing to encounter a 
group such as this whose members are 
really prepared to discuss © work ° 


N effective method of increasing 
individual and works produc- 
tivity has recently been proved 

by N. Corah (St. Margaret) Ltd. In 
their fancy underwear department, 
staffed by a high percentage of young 
people, management found that only 
49 per cent of the operatives were 
earning the standard rate per hour 
This has been substantially raised to 
give a current (but increasing) figure of 
73 per cent. Other departments showed 
increases of 13 and 14 per cent. Each 
girl below the rate was interviewed 
by the production manager who 
endeavoured to explain how manage 
ment was trying to‘ help the operative ° 
towards higher productivity 
Having found out the individual's 
particular problems, he then placed her 
in one of various categories 
> Wanted further tuition from the 
training centre 
>» Had domestic. illness or other 
problems 
> Performance affected at times 
through variations in production 
flow 
>» No apparent problem bur never 
reached a decent wage 


it was then decided what action to 
take to help each operative in each 
group, and how to go about it. 
Improvements were gradual; but, most 
important, they were reflected in the 
performances of staff already earning 
high wages, as well as in the achieve- 
ments of poorer earners. 

Commenting on the results, Mr. H. P. 
Corah says in the Company house 
journal: “From the start we have 
tried to associate the campaign with 
two things. First, that it is better to 
help than to criticize, and second, that 
we only expect a speed of work that 
is ‘reasonable’ to each individual 
according to her age and ability ”. 


* 


OW many of your employees 
want to ‘ educate’ themselves 
in business affairs? Should 

you do anything to help them? 

The management of the Castle Brom- 
wich factory of Fisher & Ludlow Lid. 
are supplying a newly-formed staff 
Library Association with some 10 busi- 
ness periodicals. A further 10 will be 
bought by the members themselves. 

A spokesman for the 25 staff sub- 
scribers said: “We aim to keep our- 
selves up-to-date through publications 
to which, individually, we would not 
normally have access”. The manage- 
ment has set aside a lecture room for 
the association who will use it as a 
reading study. 

Membership is limited to 25 at pre- 
sent, although this figure is open to 
review, should demand warrant it. 
The weekly subscription for each mem- 
ber has been set at sixpence. 

By supporting a venture of this kind, 
surely most managements would break 
down the ‘trust barrier’. Even more 
so, if they were to encourage shop- 
floor workers to form their own 

education’ group. 


* 


F a lack of suitable housing cripples 

a firm's recruitment prospects, 

drastic steps are obviously needed. 

Westool Ltd., electrical engineers at St. 

Helen's Auckland, Co. Durham, are 

offering houses and bungalows for sale 
to their employees. 

The only accommodation available 
up to the launching of this project (60 
separate properties), has been that 
built by local authorities. Council 
houses are available to ‘key workers” 
only. Since salesmen, foremen, tech- 
nical correspondents and similar men 
at middle levels, do not come within 
this category, the firm decided that it 
would make its own arrangements in 
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CAR 


LYLE 


AIR CONDITIONING EQUIPMENT 


—A PROVED ‘PLUS’ FOR INCREASED WORKING EFFICIENCY 


RESEARCH SHOWS that in office or factory air conditioning 
results not only in greater efficiency, but also in less 
absenteeism. Employees stay fresher — get less fatigued. 
Your office or factory stays dust free too because Carlyle 
Air Conditioning ensures clean, filtered air all day. Noise 
is reduced too, because windows remain closed whilst 
the Carlyle Air Conditioner does its cooling work. We 
will gladly advise you on the type of unit most suitable 
for your premises — whether it be for an office 12 ft. 
square or a five storey factory. 


Write for further particu/ars to: 


The Crestline Console Air Conditioner provides a quiet, 
filtered atmosphere, and when fitted with hot water coil 
can replace existing radiator. The Outside air duct 
being only 24” x 63” can be fitted through wall or window. 
£195 complete (heating coils at extra cost). 
‘ 
Carlyle have the ‘know-how’ 
Air conditioning is a specialised business demanding 


specialised knowledge. Carlyle has the backing of years 
of experience in this field, plus the equipment to match it! 


CARLYLE AIR CONDITIONING & REFRIGERATION LTD 
1 KING STREET - ST. JAMES'S - LONDON SW1 - TEL: WHitehall 5356 
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Personnel Management 


IN PRACTICE 


conjunction with a local builder and 
«a national building society. 

Mortgage facilities up to 90 per cent 
of the purchase price are obtainable. 
Once a contract has been entered into, 
the dealings are considered private 
between the building society and the 
individual purchaser. In other words, 
the houses are not ‘tied "—should an 
employee leave Westool Lid., the pro- 
perty remains his own. 

Apart from providing a necessity to 
the middle levels of staff, this project 
is Open to apprentices once they have 
reached the age of 21. “When 
apprentices participating in our schemes 
get married, they have nowhere to 
live ”, explains managing director, Mr. 
Angus Hunking. “They cannot rent 
or buy houses. Our scheme is intended 
to help them”. 

Twenty-five per cent of the firm's 
employees are women. This house- 
purchase offer is open to them, since, 
unless their husbands can obtain pro- 
perty locally, they will leave the area. 

The 60-house estate now planned (20 
have already been sold), is only the 
beginning of the firm’s development in 
this activity. It is understood that they 
are thinking about a larger, 300-house 
scheme, nearer the factory. This would 
be an ideal size for the setting up of 
a real community, with its own shop- 
ping and social facilities 


* 


F there was ever any doubt that 
| co-operation between manage- 
ment and trade unions could have 
positive results, it is dispelled by the 
announcement of the safety competi 
tion results at the Treforest ceramics 
factory of K.L.G. Sparking Plugs Ltd. 
One in every five of the 400 
employees submitted an entry in the 
competition for a safety slogan. A 
representative of the management re- 
garded this as “a remarkably high 
percentage of active participation ”. He 
adds: “It is a clear indication that the 
sustained safety campaign in this fac- 
tory is achieving results”. 

In paying tribute to the co-operation 
of the trade unions, he recalled that 
during the past three years, the number 
of reportable accidents had declined by 
30 per cent, by 40 per cent and, in 
1960, by 60 per cent. 


PERSONNEL MANAGEMENT 


METHODS 


ITH introduction’ of 

increased mechanization and 

automation, it has been said 
that workers no longer have control 
of output. At the same time, produc- 
tion is increased and manufacturing 
costs are reduced. 

One firm to realize that this is so 
has been Formica Ltd. At _ their 
Tynemouth factory, they have intro- 
duced a new advanced bonus scheme 
for hourly-paid employees In place 
of the existing incentive bonus pay- 
ment that was based on small groups 
of workpeople, a ‘High Day Rate’ of 
224 per cent will be added to the basic 
wage, together with a smaller variable 
incentive bonus. 

This variable is to be calculated in 
terms of much larger groups of work- 
people than under the former system. 


* 

HERE is more in teledictation 
than meets the ear. In the 
new Shell Centre, when it is 
there will be a_ centralized 
dictation service where disc-type 
recorders will take down letters from 
staff using special telephones through- 
out the building. 

But Shell have recognized that a 
person—especially the dictator—can- 
not convert from face-to-face shorthand 
letter-giving without some knowledge 
of the difficulties and peculiarities of 
the new mechanical system. Con- 
sequently, they have established a 


opened, 


hese 
purchase 


1¢ approximately £2,300 cach, 
bungalows, proviged for 
Westool Ltd. 


special training unit to rovide 
instruction and practice for those who 
are not familiar with the technique. 

What will the pre-training achieve? 

> Letter-taking will be smoothly 

introduced as soon as the system 
is started 

> The supervisor of the dictation 

service will not have to remon 
strate with executives 

> Trained audio-typists will be used 

at their most efficient level. 

Firms adopting § similar systems 
would be well advised to effect their 
own training before it is installed. 
Those who continue with shorthand 
dictation might also consider a 
refresher course for the dictator. 


* 


AFETY requirements are often 
included on the job-card as an 
essential part of the instructions 

for a particular task. A new variant 
on this theme has been introduced by 
Albert E, Reed & Co. Ltd., the paper- 
makers. 

To catch the operator's eye, job- 
cards have a safety slogan printed 
round the outer margins. A _ safety 
officer commented: “ Why waste that 
space? I have seen men deliberately 
twist the card round to read what was 
written on it”. 

It certainly could have more impact 
than posters on a_ neglected notice- 
board; or be more predominant than an 
oil-covered machine-guard notice 


semi-detaches 
by emplove 
ure nor tied to employment 
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MEET THE HARDEST-WORKING 


MRS. MOPP IN THE BUSINESS 


Not only the hardest-working, most efficient, easiest- 
handled — but in the long run the cheapest too. 


How come?! Because 19/- out of every £1 you spend 
on floor cleaning goes in labour costs. Unless you've 
already brought your cleaning methods up to date with 


Resco. 


Resco make floor machines and industrial vacs. 
which do the work of a dozen Mrs. Mopps in a fraction 
of the time. And — let’s face it — with far better results. 
Few people in Britain realise just how sparklingly 
spotless floors can become —until they've seen what 
a Resco machine can do. 


Whot sort of Resco? That depends what sort of 
floor-cleaning problem you've got. The answer may 


well be the good-looking machine you see in the 
picture— the new RANGER 


which does a multitude 


of jobs including scrubbing, polishing. spray-cleaning, 
buffing or carpet shampooing. Driven by power-grip 
transmission. Completely silent. Maintenance free. 


In short, for a floor you can be proud of, at a price 


you can afford — it’s time you got in touch with Resco. 


GET UP TO DATE WITH 


r----RESCO----+ 


i Resco Machines Ltd., Lloyds Bank Chambers, 
High Street, High Wycombe, Bucks. 


I would like a free demonstration on my premises. 1 
NAME | 
ADDRESS. 


TEL. NO. 
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Let him choose 
the right time 
to break.... 


He knows the right time is when there is a ‘ natural 
break” in his work: or when he feels he really needs 
to replace lost energy. Fixed * tea breaks’ rarely come 
at the right time for everyone on the production line. 

Increase productivity and improve morale with 
the Vendepac * Natural Break” beverage and snack 


service. 


endepac 


COMPLETE AUTOMATIC FOOD SERVICE 


VENDEPAC LTD AJAX AVENUE SLOUGH BUCKS SLOUGH 25421 
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Dinkum Style 3601 
in 100’: 4.0z. MATT YARN BRI-NYLON 


A new “ more opaque ” luxury nylon is used for this long-sleeved 


style with button fronts, rever collar, three pockets and an all- 
round button belt. 


SHADES : Saxe, Royai, furquoise, White and Lilac. 


SIZES: 3s.W., W.. WX.. O.S.. X.0.S. 


DINKUM OVERALLS are made to fit their wearers 
beautifully but comfortably- -allowing most essential free- 
dom of movement. 


BRI-NYLON is the 
registered Trade Mark 


efficient overalls 


of British Nylon Spinners Ltd 


ANGUS JOWETT AND CO. LTD. 
SKELTON INDUSTRIAL ESTATE, SALTBURN BY THE SEA, YORKS. 
Telephone: Skelton 451 Established 1911 
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2 WONDERFUL CREAMS DOING 
OUTSTANDING WORK IN INDUSTRY 


NIVEA ATRIXO 


Nivea replaces the natural Triple action Atrixo with Silicone works a near 
skin-oils lost during work miracle in skin protection. The merest film is 
Provides nourishment to enough, before and after every job. Altrixo keeps 
promote healthy hands hands in first-class working condition. Available m 
Available in 1 Ib. tins S00 gm. (1.1 Ib.) tins 


Vorking to Lyoteot your workers / 


MANAGEMENT 


METHODS 


WALLACE, CAMERON & COMPANY LIMITED 
513 Shields Road, Glasgow, S.1, Scotland 
Phone: South 1068 Grams: “ Waicamo “ Glasgow. 
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WALLACE, CAMERON | 
“AND COMPANY LIMITED 
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MAP UAL 


FLOORS 

ARE OUR 

BUSINESS 
AND YOURS 


A complete Technical Advisory Service as well as essential literature written by 


specialists is available free to everybody with a floor-maintenance problem. 

Practically every problem connected with floor maintenance is answered in the 
literature published by Columbus-Dixon. !f you have one that is not, then our free 
Technical Advisory Service is at your disposal, and will examine and report on the 
matter to you. 

There is a Dixon machine or attachment cto handle any and every job, with any known 


flooring material. 


Get your Secretary to mail the coupon—while you think of it. 


COLUMBUS-DIXON 


Wembley, Middlesex. 


Columbus-Dixon Ltd. Phone: Wembley 600!. 
Wembley, Middlesex London Manchester Glasgow Birmingham. 


Please send me literature as 
advertised. 


Name 
Address 
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service with real honest-to-goodness tea! 


The Rank Teamatic is the most economical and reliable 
answer to that notorious industrial sore thumb: the work TO: MACHINE ECONOMY LIMITED 
stopping, chaos-causing tea break. To find out what Tea- Cumberland Avenue. Park Royal London N.W.10 
matic can do for you, post this coupon to Machine Economy Teamatic literature please, to:— (ELGar 1161) 
Ltd,, specialists in the planning, installation and servicing 
of all types of automatic catering equipment. 


NAME 


| —, 

THE RANK a 
KS e a a C A within the Rank Prosisien Group”™ 2 
mM | 
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* ONLY ONE automatic tea machine makes each . 

THE RANK 

cup fresh from the leaf... only leamatic 

| gives your staff constant, round-the-clock bit 

sal | 

| 
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The 100,000 men and women in works and factory who enjoy the 
Sketchley personally tailored overall service must be right! For 
Sketchley supply on loan and without capital expenditure, coloured or 
white overalls to please every worker. 
Each wearer is individually measured, and Sketchley deliver clean over- 
alls regularly every week. What is more, repairs are carefully made, 
including buttons, and overalls are replaced when worn out. 
All this for a modest weekly sum ! 
A firm’s personal Badge Service is also available. 
You can get to know all about the Sketchley service by sending for 
our free brochure. 

Sketchley care for you—at work as well as at home ! 


Awarded the Certificate of the Royal Institute of Public Health and Hygiene 


SKETCHLEY LIMITED, FOX GROVE, OLD BASFORD NOTTINGHAM TEL. NOTTINGHAM 75161 
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DAWSO 


THINKS 
THE THIRD. 
LOT THIS 
MONTH 


PRIMITIVE 
SINK & SUDS 
METHOD OF 
DISHWASHING 
1S TOO MUCH | 
RE GOING 


PLEASE, PLEASE DON'T Go! 
LL NEVER GET ANY 
MORE STAFF | 


HOLD 


TREAT TO WORK 
FOR now! 


and 


NO DRUDGERY 
BUT HAPPIER 


NO 
MORE 
KITCHEN 
WORRIES 


DAWSON DELUGE 


DISHWASHER 


* NEW MINOR" (CABINET) UP TO 125.MEALS PER HOUR 
‘AA’ (CABINET) UP TO 300 MEALS PER HOUR 

*B’ (STRAIGHT THROUGH) UP TO 600 MEALS PER HOUR 
‘CA’ (STRAIGHT THROUGH) UP TO 1,000 MEALS PER HOUR 
‘B.A.R.” (ROTARY CONVEYOR) UP TO,.600 MEALS PER HOUR 
TAR.’ (ROTARY CONVEYOR) UP TO 1000 MEALS PER HOUR 


DAWSON BROS. LTD., 


406 RODING LANE SOUTH, WOODFORD GREEN, ESSEX. TEL CRESCENT 7777 (4 LINES) 


HEAD OFFICE & WORKS: GOMERSAL, 


LEEDS. TEL.: CLECKHEATON 3422 (7 LINES) 
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The 100,000 men and women in works and factory who enjoy the 
Sketchley personally tailored overall service must be right! For 
Sketchley supply on loan and without capital expenditure, coloured or 
white overalls to please every worker. 


Each wearer is individually measured, and Sketchley deliver clean over- 
alls regularly every week. What is more, repairs are carefully made, 
including buttons, and overalls are replaced when worn out. 

All this for a modest weekly sum ! 


A firm’s personal Badge Service is also available. 


You can get to know all about the Sketchley service by sending for 
our free brochure. 


Sketchley care for you—at work as well as at home ! 


Awarded the Certificate of the Royal Institute of Public Health and Hygiene 


SKETCHLEY LIMITED, FOX GROVE, OLD BASFORD NOTTINGHAM TEL. NOTTINGHAM 75161 


AUGUST, 196) 


| 
| 
| 
16 


DAWSON 

THE THIRD, PLEASE, PLEASE DON'T Go! } 


HOLD IT-My 
FRIEND--NO 
NEED FOR 
NO DRUDGERY 
BUT HAPPIER 


f FIRM'S A 
TREAT TO WORK 
FOR Now| 


KITCHEN 
WORRIES 


DAWSON DELUGE 


DISHWASHER 


‘NEW MINOR’ (CABINET) UP TO 125.MEALS PER HOUR 
‘AA’ (CABINET) UP TO 300 MEALS PER HOUR 

*B’ (STRAIGHT THROUGH) UP TO 600 MEALS PER HOUR 
*CA’ (STRAIGHT THROUGH) UP TO 1,000 MEALS PER HOUR 
‘BA.R.” (ROTARY CONVEYOR) UP TO, 600 MEALS PER HOUR 
"TA.R.’ (ROTARY CONVEYOR) UP TO 1000 MEALS PER HOUR 


is Quic Ke r 
and Cheaper 


DAWSON BROS. LTD., 


ESSEX. TEL: CRESCENT 7777 (4 LINES) 


406 RODING LANE SOUTH, WOODFORD GREEN, 
CLECKHEATON 3422 (7 LINES) 


HEAD OFFICE & WORKS: GOMERSAL, Nr. LEEDS. TEL.: 
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You are legally and morally 
responsible for providing safeguards 
for the men who do dangerous 
work in your factory. Your own 
best interests, too, make it essential 
that you should protect them... 
especially their eyes. 

Eyes exposed to danger need 
safety visors, goggles, and 

machine guards made of ‘Celastoid.’ 
‘Celastoid’ is very tough—does 

not shatter, crack, or splinter. 

It is brilliantly clear, too, and gives 
your worker the perfect vision 
needed to do a job well. 

‘Celastoid’ is basic equipment 

for the morale and efficiency of 
your workers, an essential 

part of your safety planning. 
Members of the industria/ Safety 


(Personal Equipment) 
Manufacturers Association 


his safety 


depends 
on YOU 


protects your man 


preserves his skill 


Celastoid 


= TRADE MA 
ACETATE SHEET 
Celastoid’ is supplied by us to goggle and visor manufacturers 


Can our Technical Advisory Service help you regarding 
the uses of ‘Celastoid’ for safety problems? 


Full information from 


Piastics Division 
British Celanese Limited 


Celanese House, Hanover Square, London W.! 
Telephone: MAYfair 8000 


= 
trom 
5 
= i 
ad 
i 
| 
| 
| 
AUGUST, 194 


DRINKS VENDORS 


Two versions available 


TEA 
Serves tea with or without 
milk and/or sugar 


COFFEE AND CHOCOLATE 
Serves coffee, black or 
white, with or without 
sugar; and chocolate. 


“VENDING MACHINES 


NATIONAL RANGE OF 


CONSOLE VENDORS 


A matching range of 

beautifully styled machines— 

for Cigarettes, Sweets or Snacks. 
Each serves a wide variety of 
goods. Selection of discreet 
colours available. Ideal for 
canteens, foyers, 

office blocks, etc. 


Write for literature to : 
Fisher & Ludlow Ltd * Vending Division ‘ Bordesley Works - Clyde Street * Birmingham 12 
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Letters the 


Sir, 

No, Technicuss! You are firmly 
clutching the wrong end of the status 
stick. Employees are not seeking im- 
proved status because their material 
needs are satisfied. It is not because 
we have never had it so good that 
people arc growing ambitious for rank 
and dignified labels. 

As William Whyte, the Organization 
Man himself, suggested when he was 
over here recently, we are getting 
orientated away from work just like 
Americans. And just because the need 
for higher wages is not quite so des- 
perate these days (the priorities are 
not so well defined in people’s minds), 
higher status is one prize acquisitive 
people value and ask for. Material 
prosperity is only relative anyway. 

Job applicants rarely begin by saying 
that they write in because this is the 
work they want to do—more than any- 
thing else. Every day I see more and 
more applicants who stress the feel- 
ings that “I feel sure I would be happy 
in your firm” (the acceptability pitch), 
“| know that the position will offer 
great possibilities for promotion ” (dis- 
playing proper ambition), and “ Would 
very much like the opportunity to show 
my ability ” (the trial offer). Who wants 
to do a job these days because it is the 
work someone likes and enjoys? After 
all, work is a privilege—an activity 
that enables us to grow as individuals 
as well as an unavoidable necessity. 

I think that Technicuss is wide of 
the mark. People are not going all out 
for status because there is a shortage 
of sharpening stones or of challenges. 
People are simply after all they can 
get, because the political and industrial 
atmosphere has been polluted for sev- 
eral years by undisguised materialism. 

ARTHUR CONDON. 
Fallowfield, 
Manchester, 14. 


Sir, 

Your editorial ‘Safety Starts at the 
Top’ (June issue)—or should it have 
read ‘Safety hardly ever reaches the 
Top ’?—is very timely. 

The British Safety Council has always 
gone to the Top—even where there 
was a Safety officer. This put one or 
two die-hards’ noses out of joint, but 
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even they have now realized that get- 
ting the Board's attention is in their 
interests, and even more important, is 
in the interests of the company’s safety. 

It is amazing how many directors 
still think of safety in terms of 
unwanted factory inspectors. It 1s 
regrettable, but fact. I feel that the 
Government would help the cause of 
industrial safety if they were to employ 
a public relations consultant to change 
the ‘image’ of the Factory Inspector. 
A start could be made by changing 
his title to ‘Safety Adviser’ or 
Safety Counsellor 

When in Canada and the USA re- 
cently, | was amazed to see so many 
company Presidents at the Safety Con- 
ferences. Their attitude was “ How can 
we expect our people to be interested 
in safety unless we show our interest?” 
The Managing Director of a company, 
removing a few hazards himself, would 
not lower his status. It would make 
people realize that, in his eyes, ‘ Safety 
Matters "—even to the extent of shift- 
ing a piece of steel tubing out of a 
gangway himself. 

I think that some of your ideas are 
impracticable and even undesirable, but 
you are right in your campaign to get 
Safety to the Top, It should be item 
No. | on the Board agenda, not some- 
thing that might get a mention unde: 
‘Any other business ’. 


HODGE, 
Director. 


LEONARD D 
National 
British Safety Council, 
60 Westbourne Grove. 
London, W.2. 


Sir, 

I was concerned to note that, in 
your July issue, our Clerical Salaries 
Analysis for 1960 is described as being 
out of print. 

It may have been that, when | Mr. 
Sinclair (the author of ‘Are Fore- 
women Underpaid? ’) checked with his 
office as to its availability, it was being 
reprinted. Copies are, however, sill 
available 

J. L. Cousins, 

Secretary. 
Institute of Office Management, 

56 Victoria Street, 
london, S.W.! 


Sir, 

I was interested to read Mr. Bates’s 
Communications Survey in your Jul) 
issue. In particular, I would like to 
express my wholehearted agreemen' 
with the office manager he mentioned 
who “ would refuse to attend meetings 
if there were no published minutes.” 

There must be many middle mana- 
gers, like myself, whose loyalty is 
stretched to breaking point by an 
incident of this nature. We are not so 
hard pressed that we cannot 
extraneous tasks. But we do _ rebel 
against recriminations for some * over- 
sight ° which was not ours to attend 

Need I say that I am bringing this 
particular article to the attention of our 
next management conference. That w1!! 
be another test of communications. 

MIDDLE MANAGER 
(name and address supplicc) 


accept 


Sir, 

Sometimes I suspect that the phrase 
‘human engineering’ is one of those 
dreadful label-devices, parading as the 
panacea for all the unformulated prob- 
lems which shelter under, and 
obscured by, its umbrella. 

However, in Mr. Fletcher's article in 
the July issue of your journal I caught 
his meaning. Human engineering is 2 
plea to break away from the individual. 
subjective problems which crowd our 
days; and to devise, from an empirical 
basis, structures and systems of 
organizations which may remove the 
problems at their source. 

The burning question is: who is to 
to undertake the research and planning 
tor such construction—the Govern- 
ment, universities, consultants, or 
personnel managers? 

Mr. Fletcher views the personnel 
manager's job as simply keeping the 

cace in status quo, and in all too many 
cases this is true. Most of us lack the 
time and resources to conduct research 
and plan far ahead. Somehow, though. 
the job will have to be accomplished by 
us. I cannot believe that the Govern- 
ment, universities, or consultants are 
in human engineering terms, in the 
appropriate structure to do it half so 
well 


are 


ELLEN PRAGER. 
Coulsdon, Surrey. 
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Does Lord Lud 
still use the Club, : 
Fortescue ? 


Indeed, Sir Henry. He is, at this moment, recumbent in his usual armchair—asleep. 
I am glad to note, then, that he has conquered his infernal habit of snoring... 


On the contrary, Sir Henry. It is we who have conquered his snoring! Cast your 
mind back to the last Committee Meeting... when I was largely instrumental in 
getting it agreed that Cullum instal their Acoustic Tiles in here 


Ah yes... Cullum, the tile people. I had already formed the impression this ceiling 
looked unusually appealing to the eye. And Gad... you mean Lud is snoring now ? 


Precisely, Sir Henry! But Cullum Acoustic Tiles contro] the sound. Cut down 
unwanted noise. Ensure that air of ‘padded’ peace and unruffied calm. 


Steward ! Two more doubles please ... we must drink a toast to Cullum at once ! 


MASTERS OF SOUND 


BRITAIN'S MOST EXPERIENCED ACOUSTIC ENGINEERS SUPPLIERS OF ALL LEADING ACOUSTIC TILES 
HORACE W. CULLUM & CO. LTD. The Acoustic Centre, 58 Highgate West Hill, London, N.6. FiTzroy 1221 (6 lines) 
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The operative of the future 

will need powers of concentration 
that he does not 
exercise at present 


HE advent of automation used 
to frighten all concerned with 


A t t 
k 

industrial relations in much the 

same way as the prospect of a visit to 

my dentist affects me. Only when the 

pain becomes intolerable am I able 

to hail the white-coated bogy enthu- 


siastically as my friend. 


The same sort of elation in antici- 
pating release from agony characterized 
the British Conference on Automation 
and Computation at Harrogate on the 
social and economic aspects of auto- 

. mated industry. Our industrial tooth- 
A major re-shuffle of status and ache is acute. Daily, we are confronted 
with warnings of an economic decline, 
stemming largely from the disease 


responsibilities is forecast which permeates our industrial rela- 


tionships. 
for the factory and office of After vain soul-searching, the temp- 
tation is to conclude that the fault must 
the future lie with somebody else and to join the i 


self-defeating round of mutual recrimi- 
nation. Automation, as presented at 
Harrogate, offered the salvationist hope 
by Howard Griffiths of a fresh start. A revolution in tech- 
nology could imply a revolution in 
human relations and when things are 
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bad enough we abandon our natural 
conservatism to welcome revolution. 


The spread of automation is dictated 
by economic necessity, Our produc- 
tivity even now is unhealthy when 
compared with that of our competitors. 
Since their populations are also in- 
creasing more rapidly than our own, 
we are dependent on making better use 
of machinery to improve the situation 


Yet, the technical revolution which 
we need is much more likely to be evo- 
lution: development and production of 
the necessary equipment will take time, 
as will the adaptation of people to 
change; their acceptance of, and train- 
ing for, new roles; the adjustments 
required in organization; the gearing 
of the whole human enterprise to new 
circumstances. 


This movement, whatever its pace, 
requires forethought. To help our plans, 
it will be useful to form an impression 
of our destination. The picture of an 
automated industrial society which fol- 
lows, pieced together as it is from the 
comments of the various conference 
speakers, is a tentative exploration of 
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what the future hold in. store 


Fewer operatives will be required; but 
increased productivity should absorb 
these men into ancillary services such 
as stores and distribution. Alternatively 
they may join the growing body of 
clerical workers feeding management 
with the information according to 
which automated operations can be 
regulated. 


Away from 
. 
it all 

The biggest change will be in the 
everyday working roles of individuals. 
For example, the man on an automatic 
production line will have nothing 
in common with the man who carries 
that title today. Sitting in comparative 
isolation, removed from almost all 
physical contact with the actual pro- 
cess, he will monitor the performance 
of a costly battery of equipment. His 
time will be devoted to making a note 
of dial-readings and perhaps keeping a 
log of the day’s running. 


may 


At all times he must be keyed-up to 
take rapid corrective action, interven- 
ing in the process whenever anything 
goes wrong, so that his attention and 
concentration can never falter. The sort 
of man likely to suit the job will prob- 
ably be young, adaptable, easy-going 
enough to sustain the strain of isola- 
tion and the long periods of inactive 
waiting, and not liable to panic in 
moments of crisis. Not all workers will 
feel able or willing to take on such a 
role, especially if they are advancing in 
years; and the problem of retraining and 
redeploying such employees has to be 
thought out from the very beginning. 

The speed with which the operative 
will have to react at critical moments 
will make supervision impracticable at 
the only time at which it would be at 
all relevant. So, shop-floor supervisors 
will either disappear altogether, or they 
will be replaced by men able to provide 
technical advice on operations at a 
level somewhere in the area of the pro- 
fessional engineer. Consultation, not 
command, will be their function. 

Maintenance men will become key 
workers, for it is on them that the fac- 
tory will rely for peak efficiency—high 
production being the consequence not 
of any human physical effort but of 
smooth-running machinery. It is here 
that the new race of technicians will 
take its place in industry. 

The emergence of a_ technological 
élite, whose numbers and importance 
will grow as the numbers and import- 
ance of production workers decline, 
must have an effect on the pattern of 
wage-structures. The fact that the ser- 
vices of maintenance workers will de- 
termine, before all others, the level of 
productivity should mean that they 
(and whichever union takes them under 
its wing) will become dominant in 
wage negotiations. 

This is the most probable develop- 
ment but it is not the only possible 
one. Growth in the numbers of clerical 
and administrative workers has been 
a continuous trend ever since the turn 
of the century, With the advent of auto- 
mation, one of the main places in 
which the displaced production workers 
will be accommodated will be the 
swollen ranks of these ‘ white-collar ’ 
employees. Dr. T. Lupton of the Bir- 
mingham College of Advanced Tech- 
nology, following the trend to its 
logical conclusion, has said that it is 
not unlikely that in the future all our 
semi-skilled labour will be clerical. 

With such numerical power, a union 
of clerical workers could take the lead 
in negotiation. But, as a body, ‘ white- 
collar’ workers have an unimpressive 
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history as regards unity or organiza- 
tion. so that it is probably closer to the 
truth to assume that the initiative will 
come from a more cohesive body of 
maintenance men. If this happens, it 
will sound the death knell for piece- 
rate payment and for all other bonus 
systems tied to productivity and 
tailored to fit the particular character 
of production workers in a particular 
factory. 


Slamming the 
incentive door 


Incentives designed to encourage per- 
sonal, physical effort become totally 
meaningless in the context of automa- 
tion, where productivity is highest 
when there is least human intervention 
The rational way of paying for tech- 
nical knowledge rather than physical 
effort is by a reasonable time-rate. 

Also, because of the eagerness of 
managements to set and maintain 
standards, and because of the sense of 
professionalism and cohesion with his 
colleagues which the maintenance 
worker will derive from possessing 
established qualifications, it will be 
possible for time-rates to be negotiated 
on a national basis, Once realistic time- 
rates are set as the wage pattern for 
industry as a whole, current absurdities 
on the industrial scene, such as super- 
fluous overtime as an artifice to fill 
wage-packets, could disappear. 


All this might be interpreted as the 
development of current trends, as could 


another alteration in industrial atti- 
tudes which automation will make 
more urgent—the end of the distinc- 
tion between staff and works employees. 
t is silly enough now that a typist with 
a few months’ service should receive 
privileges denied to her loyal father on 
the factory floor. It will become even 
sillier if, as Dr. Lupton said, all semi- 
skilled labour is concentrated in our 
offices, while skilled technicians reign 
in our factories. 

Reduction in hours is likely to follow 
more from removing the necessity for 
unproductive overtime than from any 
real reduction in work hours. Possibly, 


“In the automatic factory, 
there will he gradations of 
technical knowledge and 
responsibility for equipment 
and the distinction hetween 
*“manual’ and ‘ white-collar’ 
work will become less and less 
meaningful” .—-HUGH CLEGG 


shift-working will become more wide- 
spread in order to utilize expensive 
machinery to its maximum capacity. 

Changes in the working roles and 
attitudes of individuals cannot take 
place without alteration to the organiz- 
ation embracing them. Nowadays, 
bureaucracy seems to be stifling the 
larger firms. Conditions have been 
stable for so long (and procedures and 
policies so well established) that man- 
agement has become control according 
to a book of comprehensive rules. We 
recognize the shortcomings of such a 
system only when material technology 
suddenly puts on a spurt, as it is now 
beginning to do, along the road to 
automation. 

The strict delineation of responsi- 
bilities which characterizes a bureau- 
cracy means that all new problems 
posed by the new situation have to be 
passed up for consideration. The man 
at the top is irritated to find himself 
suddenly deluged with requests for de- 
cisions. That is why, today, there is 
such a profusion of talking and writing 
on how to delegate authority. 

At least in the transitional stage 
towards automation the organization 
needs to be flexible, with the responsi- 
bility for decision-taking decentralized, 
Managers at all levels must have a 
broad understanding of the operations 
of the firm as a whole. They must have 
access to information available in the 
bureaucracy to only a few men at the 
top. The trend has to be away from 
the mystiques of specialization. In the 
unstable conditions of a technical revo- 
lution the less rigid the body, the less 
chance there is of its disintegrating. 

Later on, in the final stage of auto- 
mation, it will be possible to stabilize 
the organization once more. In fact 


Dr. Lupton envisaged this period as an 
era of even tighter control from the top 
than is the case now. A certain amount 
of the discretion allowed middle man- 
agers is a consequence of the fact that 
adequate information is not available 
to top management—so they feel that 
the ‘man on the spot’ is likely to 
know best. 

Specialists are employed because the 
collection and analysis of information 
is arduous and its incomplete nature 
requires that the guesses should be 
made by experts. Integrated data- 
processing eliminates the complexity of 
analysis and, by increasing the fullness 
of information, diminishes both the 
need for specialists and the latitude in 
decision permitted to middle manage- 
ment. 

This process will probably be accom- 
panied by a centralization of clerical 
activities, with control over employees 
taking the impersonal form of the need 
to prepare work according to the pecu- 
liarities of electronic devices rather 
than to the directions of supervisors. 
So we can expect a decrease in the 
lower supervisory levels and a slight 
increase in the upper middle group of 
managers. The few top executives will 
have more detailed knowledge of, and 
much firmer control over, the opera- 
tions of a concern. 

If, from all this, we have some idea 
of where we are going, we can begin 
to think about the road which will 
take us there. The first thing to do is 
to make sure that we know the occu- 
pational and social structure of our 
organization at present. Otherwise it 
is impossible to calculate the effect of 
any changes or to plan for the vast 
programme of education and retraining 
involved. These are primary needs. In- 
vestment of vast capital in the cleverest 
electronic devices will not improve 
productivity without equivalent invest- 
ment in human skall. 

The golden rule throughout will be 
the consultation of workers at every 
step. This does not mean simply telling 
people what you intend to do; it means 
also listening to what they have to say 
about it. If communication of this kind 
is a technique which you have to learn 
from a book, it is not worth having. 

Dr. J. M. MacDonald, Chief Medica] 
Officer of the Ford Motor Company, 
came forward with the best possible 
analogy for industrial relations when 
he said: “If a patient comes to you, 
the best way of diagnosing the sickness 
is to let him talk and tell you what is 
wrong himself. It does not do to say as 
he enters the door: ‘Good morning. Sit 
down. I am about to practise my tech- 
nique on you!’” 
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MORE ASTTE CARBON 


Staffing Get 


Face-Li 


Full employment demands fresh 
approaches to job-advertising 

and recruitment techniques. What 
sort of success are personnel managers 


having ? 


by David Hunt 


L MANAGEMENT 


“ Young man reqd. eng. co. Yorks. 
wk. accts, Write Box 2317”. 


IFTEEN or even 10 years ago, 
such an advertisement was suffi- 
cient to pull in applicants. They 

went to interviews, best caps in hand, 
quivering with eagerness to impress 
their prospective employers. Pick up 
« copy of today’s Daily Telegraph or 
(guardian and you will see at once 
how completely the emphasis has 
shifted. 

The style and tone of advertisements 
shows that nowadays it is the personnel 
managers who are having to _ sell 
vacancies to applicants. Full employ- 
inent makes life harder for the recruit- 
nent officer. His problem is how to 
secure, in the face of intensive com- 
petition from other expanding firms, 
sufficient applications to guarantee that 
adequate standards are maintained. 
Personnel managers, adapting them- 
selves to their selling role, are begin- 
ning to experiment with new techniques 
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This J. Lyons hotel is one of many that could partially 


replace’ your own interview 


in an attempt to attract the best people 
at all levels. 

The first point to notice is the trend 
for vacancy advertisements to be 
handled professionally by advertising 
departments or agencies. The criteria 
for good job-advertising consequently 
move closer towards the criteria for 
straightforward product-selling displays: 
the piece has to be eye-catching and be 
persuasive about the job and the com- 
pany. 

It cannot afford to be anything else 
when advertising is so expensive. (I 
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office 


was told in one firm with a staff 
strength of 1,200 that £8,000 had been 
spent on advertising vacancies in a 
year.) ‘Gimmicks’ hold the 
reader's attention may be verbal and 
take the form of the humorous or 
unusual caption. 

One example, which I saw quite 
recently, leapt out from the page with 
a startling heading which ran: “ Excel- 
lent opportunities for DIMWITS do NOT 
occur in this company”. The Morgan 
Crucible Company some months ago 
took advantage of a topical film by 


advertising for sales representatives 
with a piece which began: 

“AMBASSADORS AT LARGE 

You could be our man in Havanna ”. 
But Mr. P. T. C. Worsley, stafl 
assistant of the Company, made the 
point that all gimmicks depend on 
their novelty for success. Response at 
first was excellent; but, as more and 
more firms now try this approach, its 
impact is declining. 

Probably more effective in the long 
run are distinctive visual ‘ trade- 
marks”. such as the British Oxygen 
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Company's globe encircled with a band 
which bears the inscription, “ A World 
of Opportunity”. BOAC makes subtle 
capital out of the natural glamour of 
its business with the sleek ‘ Speedbird’ 
motif and streamlined lettering of its 
advertisements. 

Somehow the essential climate of an 
industry and company should be 
distilled into the vacancy notice. Some 
personnel directors liaise with company 
public relations departments to secure 
also in the institutional advertising 
schedules some pieces which will show 
what a good place the organization is 
to work in. In graduate and, in fact, 
in all first-job recruitment, this kind 
of indirect approach can leave a useful 
impression. 


Ring the changes 


Additional recent devices are 
designed to be persuasive by making 
the actual business of application less 
of a chore. Instead of requesting men 
to write detailed personal histories, it 
is becoming increasingly common to 
invite applicants to telephone for 
further information or to drop in for 
an informal chat on an open-day at 
the firm’s premises or in an hotel. 

All personnel managers to whom I 
spoke were pleased with the results of 
the telephone technique. The National 
Cash Register Company, for example, 
placed an advertisement in Sunday 
papers for sales representatives, asking 
applicants to telephone the same day, 
and offering reversed charges. The 
three sales executives handling the job 
were immediately flooded with calls 
from applicants, all of whom possessed 
the qualifications and experience speci- 
fied. 

The high level of response was 
attributed partly to the fact that 
immediate contact with executives was 
guaranteed, and partly to the impres- 
sion of company progressiveness which 
this novel method of recruitment con- 
veyed. 

Mr. W. M. R. Jeffreys, personnel 
manager of IBM (United Kingdom), 
told a similar story in the case of an 
advertisement for consultant-salesmen 
Forty calls came in two days—a much 
better response than after conventional 
advertising. He felt that the method 
was particularly suited to the recruit- 
ment of top men who may feel it in 
some way beneath their dignity to be 
classified as job-applicants. 

Telephoning has an element of per- 
sonal contact and gives the illusion of 
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job-negotiation in place of job-hunting. 
Certainly, in the United States, the 
technique is valued particularly for its 
application to high-level recruiting. 

Yet, with the two exceptions which I 
have quoted, in this country telephoning 
is more often restricted as an instru- 
ment of recruitment to lower-level and 
especially secretarial staff. Typists, 
when looking for a change, are the 
most likely people to be tempted if 
they do not have to go to the trouble 
of writing a letter. Perhaps, too, most 
personnel managers agree with Mr. 
Frederick Chesterton, Manager Selec- 
tion, Training and Development with 
BOAC, who said that he would take 
a poor view of a top-level man who 
rang up about a vacancy. He feels 
that, at this stage in their careers, the 
approach of men to life ought to be 
on a more systematic basis. 

Whatever levels of staff the telc- 
phoning technique is applied to, its 
time-saving advantages for personnel 
managers remain the same. A _ few 
discreet questions can establish whether 
a man is so unsuitable that it ts not 
worthwhile inviting him to an inter 
view. When letters are received, there 
is always a tendency to bring in such 
a man on the off-chance. Lack of 
interest on the part of a candidate can 
be evinced equally rapidly. 

Nowhere could I find a _ parallel 
story of success for ‘ open-day° inter- 
viewing. This has developed as a 
technique out of common practice on 
university tours. It is in the context 
of an increasingly mobile labour force. 
willing to move about the country and 
change from industry to industry, that 
it can now play its most useful role 
as part of a planned campaign to probe 
areas where there is a known concen- 
tration of particular categories of staff. 
such as marine engineers in Glasgow. 
An analysis of advertisements shows 
that this recruitment device is, in fact. 
being applied chiefly to the hunt for 
engineers and technologists. 

Like ‘ gimmick’ advertisements, the 
‘open-day’ method relies on being 
new for any success it may have 
Several firms experienced a good res- 
ponse when pioneering the system but 


QUOTE 


It is becoming rare 


against absolute vacancies 


if tned too often, open-days tend to 
be fruitless. Secondly, results are con- 
sistent only their inconsistency. 
Mr. Jeffreys of IBM told me that the 
Company held an open-day two years 
ago and was swamped with over 400, 
mostly unsuitable, applicants. At a 
similar experiment held in Birmingham 
three weeks later only eight people 
turned up. 

The experience ot the BBC has been 
similarly spectacular for great disparity 
in results Disadvantages would 
appear to outweigh advantages. The 
casuai invitation to call in presents an 
irresistible temptation to the ground- 
lessly hopeful to attempt the sub- 
stitution of their personalities for the 
experience and knowledge the job 


requires. 
A large electrical company looking 
for good technicians found _ itself 


obliged to entertain a group of Indian 
labourers for the morning. Secondly, 
open-days are time-consuming for 
senior executives and there may even 
be some difficulty in persuading per- 
sonnel staff to work overtime inter- 
viewing 


Crystal-gazers 


What of the future? The key to 
the next major development in recruit- 
ing may lie in a remark made by one 
personnel manager to whom I spoke. 
“It is becoming rare”, he said, “to 
recruit against absolute vacancies”. | 
wonder if the revolution in information- 
availability which data-processing has 
brought about will make it possible for 
personnel managers to predict their 
staffing requirements so accurately that 
they will be able to begin stockpiling 
staff—perhaps a year in advance of the 
time when vacancies arise. 

Under these circumstances, it will be 
less necessary to advertise each specific 
vacancy. The most important contact 
with the public will be in the form of 
indirect public-relations advertising. 


Men, in fact, will be applying to (and 
being accepted by) firms before the jobs 
which they hope to take over are 
vacated. 


to recruit 
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Are YOU the right 
job? 


Your temperament 


must match the 


nature and pace of 


the firm 


by J. M. Sinclair 


OU may be technically brilliant 

Y or professionally well trained, 

but are you in an organization 
or a firm which suits you tempera 
mentally? 

A South Eastern Technical College 
study shows that some firms, by the 
nature of their production and the 
market they sell to, maintain a con- 
tinuing and powerful pressure on all 
the people who work there. Mass 
production factories, if successful, tend 
to follow this pattern. For example 
in one factory no manager is expected 
to go home before his immediate boss 
If a luckless individual risks this one 
night and his supervisor sends for him, 
he is likely to find a note on his desk 
next morning worded significantly 
enough in such terms as “ Mr. Blake 
was after you at 5.45 last night ~ 

The pressure starts at the top and 
becomes intensified on the way down 
the organizational tree. Thus. super- 
visors as well as managers should be 
temperamentally suited to thrive in an 
itmosphere of chase and bustle 


Workers, too, are in the same boat. 
lime study, bonus schemes, mechanical 
conveyor belts keep up the pace, These 
production workers often develop a 
pride in being able to keep up: “I 
manage all right, “I can take it” is 
the way they describe the adjustment. 

But, significantly, one of them told 
me recently that he was going to find 
a ‘quieter’ job, now that he did not 
need so much money to see his children 
through school and training. 

Other manufacturing organizations 
are under the same kind of pressure- 
situations, but for a different reason. 
In canning, deep-freeze and food in- 
dustries, the flow of ripe vegetables and 
fruit varies according to the weather, 
so does the consumption of some foods. 
The individual manager in such situa- 
tions is constantly on his toes changing 
plans, dealing with sudden demands, 
improvising. 

One such manager, tough and 
dynamic, described his work in glowing 
terms to me. “ It’s never dull "’, he said. 

Each day I get an immense satisfac- 
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tion out of just getting by. Each morn- 
ing I come into work wondering what 
challenges I shall meet and beat.” 

But if you are the ‘nervy’ type, 
born with a sensitive, highly-strung 
temperament, you cannot hope to 
adjust yourself completely to this kind 
of environment. We are learning in- 
creasingly that the business organization 
must follow the pattern which suits 
the work to be done. This calls for a 
series of work ‘ roles’ in that structure 
which are largely determined by the 
needs of production. 


Obvious choice 


Individual people should then study 
the ‘role’ they are being asked to 
fill, to see if they are suited for it. 
It is much easier to change one’s job 
than one’s personality! Closely allied 
to this point of work-pressure is the 
question of work-tempo. Every organ- 
ization has its own pace of working 

Are you a ‘new broom’ wishing to 
sweep clean in a new job in double 
quick time? If so, and you take a job 
in some organizations, you will soon 
find yourself in trouble. A_ highly 
qualified and experienced time-study 
engineer was engaged to start a special- 
ist rate-fixing department. 

Previously, the rate-fixing function 
had been under the direct supervision 
of the works manager. The new time- 
study engineer wanted quick results. 
He started to build a team of subor- 
dinates and sent them round checking 
the rates which were already in opera- 
tion, He spent a minimum amount of 
time on his relationships with the works 
manager (a likely source of friction), 
and no time at all in explaining his 
purpose and methods to the supervisors. 

Two years after his appointment. all 
the supervisors were openly saying that 
they had lost confidence in the new 
department They complained that, 
when they asked for rates to be fixed 
on new jobs, the rate-fixers were so 
slow in coming that the job was often 
finished first. This organization was 
not used to such radical changes 

The time study engineer, it was felt, 
would have spent his time better if 
he had gained the confidence of the 
supervisors by doing what they asked 
promptly and by patiently talking them 
into the idea that his was a_ useful 
service department. A wholesale check- 
ing of the existing rates (most of which 


PERSONNEL MANAGEMENT & METHODS 


were found to be satisfactory) requiring, 
as it did, a large staff was rushing his 
fences. 

In another kind of organization, 
however, this man would have got on 
wonderfully well. In one such firm 
for example, the managers pride them- 
selves on their go-ahead methods. 
Change and growth and new develop- 
ments are their meat and drink. They 
become despondent if the rate of 
growth in that organization seems to 
be slowing down This time-study 
engineer would have found these people 
after his own heart. He would have 
prospered instead of losing everyone's 
confidence. 

A recent study in Scottish industry 
shows that this kind of rapidly expand- 
ing business calls for other different 
personality qualities in its managers 
If you are a cautious person with an 
orderly approach to life who likes to 
“know where he stands”; if you feel 
happier with a rule book and clearly 
defined lines of authority; then this 
kind of a flexible growing, changing 
organization will impose a great deal of 
Strain on you. 

You will begin to complain that you 
never know what anyone else is doing; 
that you find you are taking decisions 
that you feel someone else should take; 
and that you wish top management 
would make up its mind what it really 
wants, If you pause for a moment to 
analyse your attitude towards those in 
authority over you, you will probably 
discover that, from an early age, you 
have respected such people and done 
your best to fit in with their wishes. 
You do not like striking out on your 
own. 

There are many people who feel 
happiest when they are conforming in 
this way; and there are many large- 
scale undertakings which demand above 
all that their managers should possess 
this quality of smoothly co-operating. 
Perhaps there are too many of us 
around today who. “crushed by the 
grinding wheels of the social Jugger- 
naut ", are ready to take this line of 
least resistance. 

We have lost what one psychologist 
calls our “ magnificent affirmative thrust 
for living, which will fight to the last 
for its place in the sun™. Certainly 
the rapidly expanding changing industry 
cannot use this sort of personality. It 
requires someone quite different. Some- 
one who is, perhaps, a bit of a rebel 
against authority; who likes acting on 


his own initiative; who hates to have 
all the decisions taken for him. 

Such a person will thrive in this 
environment, but would feel stifled in 
a stabilized and static concern, Such a 
person probably does not care too 
much what other people think about 
him, whereas many of us crave, above 
all, to win and keep the approval of 
our fellows. 

If an individualistic person of this 
first type rises to be the managing 
director of a concern, he may gain the 
reputation for being ruthless and un- 
scrupulous. However, I know of more 
than one concern where the situation 
required a person with these qualities 
to make bold and often unpopular 
decisions. These sometimes seemed 
hard on individual members of the 
firm, but in fact were necessary if the 
firm as a whole was to prosper. The 
choice of a managing director who 
liked to be popular in such a situation, 
would have been disastrous. 

Finally, I received a letter the other 
day from one works manager who 
told me how two hourly-paid men had 
applied for two vacancies as testers in 
the works laboratory. The jobs were 
of weekly staff status, but represented 
a drop of about £2 a week in salary. 
The two men, he says, “ apparently 
wanted the jobs because of pressure 
from their families: in beth cases 
their eldest children after passing the 
1l-plus examination were attending 
grammar schools”. 


Family affair 


The ‘ new look’ that such education 
was bringing to their families affected 


the fathers to such an extent, that 
they were quite prepared to give up 
well paid and interesting jobs, in order 
to maintain their families’ esteem 

Meybe these men will not feel quite 
the same about their new tester’s jobs 
in sx months’ time for the jobs may 
no longer suit their personality. 

If you are feeling that your own 
face does not fit in the work ‘role’ 
or organization where you are at 
present working, maybe your niche 
emct onally speaking—is waiting for 
you just round the corner. It would fit 
you snugly, and you would slide into 
it with a feeling of relief and satisfac- 
tion. You would perhaps then be 
taking one more potential casualty off 
the list of victims of industrial tension 
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“Keep it under your hat but B.A.C. are the first 
to distribute a new revolutionary Snack Machine. 
It's so simple—like all good ideas. Needs little 
maintenance and sells full-sized filled rolls.” 
Price: £93. 


Write or telephone to: 

The British Automatic Company Limited, 
14 Appold Street, London E.C.2. BIS 8176. 
Branches throughout the United Kingdom. 
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by Technicuss 


Just Give 
The Facts 


HERE are some great advantages 

in not having been brought up as 

a personnel manager by design. 

It confers a certain amateur approach 

to the job. Amateur in its purest sense. 

of course—I do get paid! And it some- 

times allows of the “ bystander sees 
most of the game” attitude. 

This permits me to pontificate to the 
younger and less experienced men and 
women who are frequently sent my way 
for a slight dose of the know-how that 
enables me to support a growing family 
and an improvident government. 

We get rid of the routine stuff about 
why these novices want to be personnel 
managers anyway; and then sort out 

those with a mission; 

those who think it an easy number 
(they're on the decline now); 
those who have no other talents 
and feel they are good with people; 
those who think they see a profit- 
able and significant career in the 
affairs of people in bulk—with its 
attendant exasperations, occasional 
triumphs and continuous criti- 
cisms. 

All those, save the last, are quickly 
processed to my subordinates, thence 
out through the door—but fast. 

Phillip was one of the favoured few 
who survived and began to ask intel- 
ligent questions. We rapidly sorted our- 
selves out into an agreement about 
those who ‘do’ personnel work and 
those who have to ‘think’ about it. So 
we discarded the indispensable tool- 
subjects (selection procedures, job- 
evaluation systems, etc.) and settled 
down to a gossip about the ‘think’ 
approach; promising ourselves to return 
to the tool subjects later and tear each 
other to bits, mounted on our favourite 
hobby horses. 

“Your background,” began Phillip, 
flannelling hard because he had quickly 
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spotted that | am as conceited as the 
next man, “enables you to understand 
what's going on around you: but how 
does the younger and less experienced 
chap cope?“ I explained carefully that 
his background and mine were remark- 
ably similar; the only difference being 
that mine is longer 

But hed made bull point No. 1, 
which is You'll have nothing to think 
ahout unless you can acquire relevant 
and accurate facts about the situation 
in which you find yourself working. 
Profound intellectual effort of the 
* how-many- angels- can- stand- on- the- 
head-of-a-pin” order will be a poor 
substitute for a spot of rumination on 
a remark you overheard in the canteen 
or an unsubtle dig from one of your 
colleagues, 

Summing up, I told Phillip that the 
basic raw material with which he had 
to work was gained by direct contact 
with people. Unless he had the knack 
of reception and perception he might 
as well fold his tents and move on. 
How he processed the material he 
acquired—and how he reconstituted it 
for his superiors—was another matter. 
Yet, unless he got it, he was ineffective. 

“ But how would you advise me to 
act so that people want to come to me 
to discuss the things that really mat- 
ter?’ That was the next poser; and 
there I had to go all mysterious, be- 
cause how I establish the necessary 
rapport with colleagues (so that I can 
keep in touch with the cross-currents, 
backwaters and torrents of human in- 
teraction) is so inextricably bound up 
with my own behaviour (because I'm a 
part of it) that I am quite unable to be 
articulate about how it is actually done. 
Each man has his own way in his own 
group. 

“That's all very well for you. You 
are part of the senior management and 


human 
business 


in established position,” said 
Phillip. “* You can tell how top brass is 
thinking and acting, but you don’t mean 
to tell me that you're in touch with 
the rank and file as well.” Indeed, 
he was right. I make no claim to being 
in close touch with the factory and 
office floor or to having my ear to the 
ground; but I have subordinates who 
are charged with just that task, and 
they in turn have to keep me informed 

“And don’t underestimate the value 
of a good man who knows what's going 
on at the junior levels, You are not 
going to jump into a job like mine to- 
morrow. you know, You will have to 
content yourself for a long time work- 
ing at factory or clerical staff level, and 
your prestige will rise as you gain 
experience in correctly interpreting the 
information you gather in. Nobody is 
going to give you much kudos for your 
qualifications and training alone after 
you have been engaged. It’s the results 
that count when you actually start to 
work.” 


On the right 
wavelength 


I could see that a certain amount of 
rearrangement was going on _ inside 
Phillip’s head. This, I thought, was an 
encouraging sign, because someone who 
makes a habit of listening, even to a 
bore, and of reappraising his own atti- 
tudes, is well on the way to acquiring 
one of the pre-requisites of the effective 
personnel manager. 

The last word was Phillip’s own. “I 
see what you mean, but I must say it 
seems a fat lot of use to me at the 
moment. We had better talk about the 
tool subjects for a while, and about 
‘doing, not ‘ thinking 
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The Easy 
Passage 


An oversea market means ‘exporting 


personnel: best if they are fully 


prepared 


by Mary Noble 


How do you deal with the Indian? 


UST a year ago, a British firm 
won a contract for a plant in 
Mexico. Delighted, the export 

director and overseas sales manager 
picked the best 10-man team they had, 
and called the members in to tell them 
of the compliment the firm had paid 
them: to go out and start up the new 
venture. 

The response? It was the rich man’s 
feast all over again: one by one, the 
men came to the conclusion that, for 
one reason or another, it was impossible 
for them at that moment to leave their 
wives. families, football team or pub. 
Was the firm to abrogate its under- 
taking—allow the plum to fall into 
another lap? They sought advice, and 
discovered the answer. 

They sent the chosen assistant works 
manager and nine foremen to a 
specially convened two-day residential 
course planned by Oversea Service. 
This organization preparatory 
courses for just such people going to 
unknown territory (perhaps at short 
notice), to do a specific job but in very 
strange and perhaps frightening circum- 
stances. 

There is growing concern in_ this 
country over our balance-of-payments, 
our trading relations with Europe and 
our competition with ‘ under-priced ° 
goods coming from the under- 
developed’ countries. But is there yet 


sufficient concern about the competition 
in men, rather than materials; between 
the industrial Western powers seeking 
to gain markets for exports, and the 
expanding Eastern bloc seeking a foot- 
hold for development? 

It is not at all uncommon for a 
qualified technician, well-versed in the 
science of handling pre-stressed con- 
crete, to be sent at as little as a week's 
notice, to a country and climate so 
foreign as to have been beyond his 
imaginings. And with what prepara- 
tion? Why is it that sales directors 
should take so much time and trouble 
—and money—to run courses for their 
staff to learn to sell washing-machines 
or carbon paper in Accrington, Hendon 
or Wilmslow; and yet, apparently, think 
nothing of sending a batch of men to 
West Africa, completely unprepared to 
cope with the fierce heat and humidity; 
the suspicion or, at best, incompre- 
hension of the locals; and the ills of 
prickly-heat, malaria or snake-bite? 

Oversea Service was started eight 
years ago by a group of people, repre- 
senting Church, State and the more 
enlightened section of industry, to run 
residential courses for those going to 
one of the areas of rapid social change, 
to give them an idea of the climate, 
customs, way of life, religion and 
economics of the countries in which 
they will be living and working. Over 
the years since 1953, more than 2,000 
business executives, scientists, tech- 
nicians, oil-research and development 
men, policemen (and women), army and 
air force officers, nurses and teachers, 
have attended courses dealing with 
Africa, the Caribbean and _ Latin 
America, India, the Middle and Far 
East. 

One of the advantages of these 
courses is their great flexibility: the 
organizers pride themselves on being 
able to tailor-make the subject matter 
of each course to fit those who wish 
to attend it. And, because of the 
importance the staff attach to personal 
contact, numbers are kept down to a 
maximum of 25 people on any one 
course. 

This year, the Government has 
recognized the value and importance 
of such work; recently Mr. Desmond 
Bonham Carter. chairman of Unilever 
and chairman of the Board of Oversea 
Service, announced a £30,000 grant 
from the Commonwealth Relations 
Office for capital expenses required to 
furnish a headquarters. At the same 
time, the Church Commissioners agreed 
a 60-year lease of Farnham Castle to 
Oversea Service, to be used for this 
purpose. These moves will enable the 


PERSONNEL MANAGEMENT & MET 


At least one national is invited to speak 


on every course at Farnham Castle 


organization to expand its work; to 
provide special courses for groups of 
men and women who are posted abroad 
at short notice to any given area as 
well as running their full-time estab- 
lished residential courses. 

While the staff of Oversea Service 
itself consists of men and women with 
intimate knowledge of the areas for 
which they are organizing courses, 
lecturers are drawn from those who 
have had immediate personal experi- 
ence in the areas concerned. Many 
leading businessmen and government 
officials give up a day of their leave 
to come and speak, so that students can 
get first-hand and up-to-date know- 
ledge of the area. On every course, 
at least one national of the country or 
area concerned is invited to speak and 
to discuss problems with the students. 

The shorter two, or three-day study 
conferences were started to help the 
man who had just completed his first 
tour abroad. He may have had the 
good fortune to get an adequate 
briefing before being sent out, but in 
any case his first impressions must have 
made some impact, and he may have 
problems and puzzles which he would 
like to sort out before returning. 
These conferences—also residential— 
are held periodically to enable those at 
home on leave to come and discuss 
their impressions and problems with 
others who have had longer experience 
in the areas under discussion. 

The Board of Governors of Oversea 
Service, and the Advisory Council, con- 
sist of men in responsible positions 
and with a knowledge of the importance 
of personal contact between races. 
During the first Stephen Tallents 
Memorial Lecture to the Institute of 
Public Relations last year, Mr. Cuth- 
bert Alport, Minister of State for 
Commonwealth Relations, stressed the 
importance of adequate preparation 
for work abroad; preparation which 
should go beyond the narrow confines 


of a man’s job into the wider context of 
his life in the new community. 

And this preparation should not be 
thought of only in the context of the 
executive: the technical man, the self- 
educated foreman, the operative—they 
are almost more important, as they are 
the more likely to have direct personal 
contact with the man-in-the-street and 
bazaar than those higher in_ the 
administrative scale. 

And if the man, how much more 
important the woman. Wives have 
always had an important part to play 
in the life of their husband's community 
in a strange country, more so probably 
than in their homeland, It is the wife 
who has to meet the day-to-day irrita- 
tions and problems, without the 
stimulus of a team job such as her 
husband is likely to have. 

The general secretary, Dr. Harry 
Holland, and his wife—themselves with 
long personal experience in India and 
with a family of their own—stress that 
the wife’s part should never be over- 
looked by an employer, and_ that, 
wherever possible, she should be 
allowed to attend the course 


At close quarters 


In order to give students the fullest 
possible benefit from the short time 
available (each course lasts a week), 
courses are residential; the lecturers are 
invited to stay for a meal or for the 
night; and discussion groups and off- 
the-record talks from lecturers and staff 
are arranged. There are also special 
sessions for the women. 

Commerce and industry probably 
send more people abroad than the 
Foreign and Colonial services together; 
yet they are the most tardy in 
recognizing the value of such a briefing 
to the representatives of this country, 
and of British industry as a whole, in 
those areas which are looking to the 
West for guidance. 
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A works film 
unit could be 


unnecessary 


by O. T. Curtis 


4 


Film-making requires at 


least as much specialized knowledge as any 


feature to be found in enter- 
prises ranging from some of the 
mammoth concerns of the world to 
the smallest of production units. The 
best-known of the major industrial film 
units are professional groups with an 
impressive output of quality films. 
Significantly, the companies which 
maintain them also find it worthwhile 
to call on the services of the commer- 
cial film unit for part of their pro- 
duction: partly as a means of keeping 
their internal unit at a fixed size and 
yet coping with a variable demand for 
film; partly as a means of keeping their 
internal unit on its toes; and partly 
because it is recognized that, whilst 
there are certain production assign- 
ments best fulfilled by the works unit, 
there are also those which require the 


HE internal, industrial film unit 
is an increasingly common 


other technical task in the factory 


special expertise which a particular 
commercial film unit has to offer. 


For those companies which might be 
considering setting up their own pro- 
duction unit, the first question they 
should ask themselves is whether this 
unit is really necessary. This is no 
facetious question, because one 
encounters many films—both simple 
and cheap, and complex and expensive 
productions — which have achieved 
nothing that could not have been 
better accomplished in other ways. 
Moreover, where film is the answer for 
a particular job, the commercial unit 
is often the best able to supply it. 


It would follow that the company 
which has decided to make its own 
films has already considered the relative 
costs of internal and external produc- 
tion to accomplish a particular film 
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programme. Yet one encounters 
examples of the director or manager 
who talks of film budgets comparable 
with those he has met when making 
film records of his family or of last 
year’s motoring tour. 


Down to the 
last penny 


Others, more realistic than this, will 
often claim fantastically low budgets 
for a production which have not taken 
into account salaries and concealed 
overheads, Peter Spooner, his 
book, Business Films, quotes the 
case of a firm of development 
engineers having teething trouble with 
a prototype machine. The managing 
director filmed the machine in opera- 
tion using an inexpensive ciné-camera 
(presumably his own); and a frame-by- 
frame analysis of the film revealed the 
fault. Cost: about £3! But is this 
adequate costing even in such special 
circumstances? 


Assume that the thinking about costs 
has been realistic and that the com- 
pany now decides to make its own 
films. For many, the next problem 
seems to be equipment. But, before 
they consider this, have they really 
thought carefully about who is going 
to make the films? One hears of the 
employee (perhaps a still-photographer, 
perhaps just a temporarily under- 
employed member of a department), 
who has his film-making equipment 
thrust upon him and is expected to 
start from scratch. I even heard of one 
case where this unfortunate member 
of staff was asked to get the film 
ready for the shareholders’ meeting in 
a fortnight’s time! 


Making films seems to be something 
which many people imagine can be 
undertaken quite successfully by any 
beginner. They are usually the same 
sensible people who would call in the 
works electrician to replace a fuse in 
a plug or a qualified first-aid worker 
to treat a minor cut. So they should 
assume that film-making requires at 
least as much specialized knowledge 
and the appropriate person with that 
knowledge to do it. 


Perhaps the still-photographer is an 
able worker who can think readily in 
the mobile visual terms that cinemato- 
graphy demands. Whether he is or 
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not, it is worth getting him some advice 
and guidance—a sfew days with an 
established film ufit in another com- 
pany, or a  sp@tjalized course of 
instruction in film-fiaking. At least he 
should be shown professional examples 
of films of the kigd he will be asked 
to make. 


Choosing who Will the films 
may be a problem for which there is 
only one answer-sa@ result of a parti- 
cular set of cirélumstances, On the 
other hand, it may require’ the 
selection of an iutividual or a group 
from many likely @andidates. In either 
case, the decisiog should be made to 
meet the demandg- of a particular pro- 
gramme of film-making 


It is not enougH#to decide to produce 
films and then t@ create a film unit 
which has to begin by searching for 
suitable subjects, Any other specialist 
department in the company will cer- 
tainly have beeM created to meet 
specific needs. The same must be true 
of the film unit. 


It is only whefe these problems have 
been resolved that the firm should con- 
sider the question of suitable film 
equipment. Its policy may require no 
more than som@ cheap second-hand 
equipment for ‘a particular job— 
ex-Service equipment has helped 
accomplish many ar important research 
project. It mayiBe that something far 
more elaborate ig required, If the film 
unit is being staffed with people of 
experience, they will probably have 
firm ideas about the equipment they 
want—ideas they should be allowed to 
indulge, within the budget limits set. 


Advice to 
beginners 


If they are beginners, then one fact 


at least is certain. However generous 
the budget, the equipment should be 
as simple as is necessary to accomplish 
the job in hand. The technical refine- 
ments which would be neglected by or 
confuse the beginner can later serve 
him when he has had experience. 


Simplicity may be desirable for others 
than the beginner, if the particular 
requirements of the job demand it. 
Filming ‘on location’ down a mine, 
up a mountain; in unusual climatic 


conditions, in restricted space—one can 
think of many situations where con- 
ditions impose their own limitations on 
the equipment that may be used. 


It pays to get equipment which is 
readily serviced and for which replace- 
ments may be easily obtained. It pays 
to consult the suppliers so that they 
can recommend equipment suitable for 
your special conditions. It pays to 
give your film unit every opportunity 
of studying the maintenance and use 
of their equipment--and the manufac 
turer can help here too. 


Whether the camera you are buying 
costs £100 or more than £3,000, it is 
worth taking these initial steps to make 
sure the best use is obtained from it 
The same would apply to any of the 
ancillary equipment you may purchase : 
camera accessories, lighting equipment, 
film inspection and editing equipment, 
and so on. 


Those finishing 
touches 


When a film policy has _ been 
decided, when a unit has been formed, 
equipment purchased, the first film 
scripted, produced, directed and shot, 
there is still much to be done. Will 
your unit edit its own film, will it 
provide the credit titles, produce 
captions where necessary, record a 
sound track? It. may be at this stage 
that the services of outside pro- 
fessionals will not only offer a quality 
which your new unit could not achieve, 
but may considerably influence costs 
(partly by providing equipment and 
staff which you would otherwise have 
to provide, partly by accomplishing a 
particular task in a far shorter time 
than you could—providing a sound 
track to a film is but one example 
here). In any event, your unit will 
need the outside service of laboratories 
for processing the film. 


At last your first film is complete— 
the most modest of film records, a use- 
ful piece of research, an elaborate 
training film or a piece of public 
relations. Whatever it is, it is of no 
value until someone else sees it pro- 
jected on a screen. And that raises 
another set of problems concerned 
with film projection and distribution, 
which will be considered separately 
next time. 
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Catering 


How to sell vending to top management 


by Richard Bates 


Other people's experience with vending will provide a factual study 
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E all know the 
automatic catering. But can 
we prove them to the un- 
converted or the cautious? If not, do 
we know where to find the proof? 
From talking to users and manu- 
facturers of the equipment, I have dis- 
covered that there are two distinct 
methods of accumulating — sufficient 
evidence to make a substantial 
A personnel manager or his catering 
manager have either to produce a brief 
of the results in other firms, or they 
have to launch their own pilot scheme 
which will offer its own conclusions 
The first course of action might have 
been the more difficult a few years 
ago. Then, you would almost cer- 
tainly have had to quote examples of 
vending application overseas, especially 
in the United States. The value of 
such a comparative study would 
have been questionable. Management 
generally—and not only those at the 
top—are disinclined to see real common 
factors between their own companies 
and those in America. 
But the situation has changed 
are now sufficient installations in 


merits of 


Case 


There 
the 


United Kingdom for any firm to call 


on the experience of a wide variety of 
organizations in its attempt to 
the benefits of automatic catering. 
National bodies such as the Industrial 
Catering Association or the Industrial 
Welfare Society have collected infor- 
mation on this subject. Of course, the 
individual manufacturers the 
Automatic Vending Machine Manufac- 
turers’ Association are obvious sources 
of factual information. The Reader 
Service Department of this Journal 
too, will put people into contact with 
users. 

It is unfortunate that there are still 
many managements who will not accept 
the validity of experimental results pro- 
vided from any outside source. This 
need not present an insurmountable 
obstacle to the progressive caterer. In 
fact, it could provide just the right 
kind of opportunity. If top manage- 
ment will not take anyone else’s word 
they must surely install their own pilot 
scheme. 

Such a concession is not a victory. 
I have heard many catering managers 
complain that an exploratory instal- 
lation proved exactly the reverse of 


assess 
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what they were trying to establish. It 
turned out that they had not given 
enough attention to the initial scheme 

Ideally, a machine should be 
acquired on rental for a month—even 
a week should provide sufficient 
evidence. It should be restricted to a 
selected group of workers, who can be 
studied in their usage of the machine. 
Take away the set tea-break, serve the 
tea at a reasonable price (even give it 
away), and make sure that the location 
is sensible from the group's point 
of view. Presuming that the point of 
the exercise is to test the machine's 
effect on production, it will not be 
difficult to observe significant changes 
in group reaction. With a number of 
machines, this would not necessarily 
hold good. 

A catering adviser I met, recently, 
used the electricity consumption charts 
in the factory to corroborate his theory 
that production would not suffer from 
the installation of free-access tea 
machines. Before siting the venders, 
he established that there sub- 
stantial drop in the consumption of 
electricity (i.e., the production machines 
were being switched off), for the period 
of an hour while the original 
trolley was making its rounds 

Study of the charts, after the 
machines had been in use for a month, 


was a 


tea- 


one-machine 
installation is 
sufficient to test the 
eflects of vending 
on the firm's 


production 


showed that the gorge in the con 
sumption curve had been considerably 
filled. In other words, although pro- 
duction was interrupted by workers 
using tea machines, it did not in fact 
come to a halt as t had done with 
trolley service 

Of course, this docs nol prove an 
increase in the firm’s production. What 
it does prove is that production is not 
adversely affected by the installation 
of tea machines. This has been the 
experience of more firms than this one. 
* Although it is a little early yet to be 
specific about favourable effects on 
production”, explained manufac- 
turing manager, “! can say quite 
definitely that, since the tea vending 
machines were installed, we have been 
able to provide a_ satisfactory tea 
service, withour any loss of produc- 
tion time”. (My. italics.) 

One last point I feel ought to be 
explained to works management 
before an experimental machine is 
brought in: workers may well abuse 
the free-access feature of this service. 
But it has been proved that the abuse 
is short-lived. You certainly could not 
say that about a trolley-service, That 
was wasteful when first introduced; and 
it still accounts for serious losses on 
production—after nearly 20 years’ 
practice! 
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HOW 


PROGRESSIVE 


Is YOUR 


Undoubtedly the most important 
point about Smethursts quick- 
frozen foods is that when you use 
them you really do know what’s 
happening on the food front. 
You’ve got full control of usage, 
and therefore of your costs. And 
because the messy, menial tasks 
of preparation are cut out, your 


FOOD SERVICE? 


Here’s how planning With payS — 


labour problems and costs are so 
much lighter. No worries about 
food quality either, because 
Smethursts give you consistent 
high quality all the time. With 
Smethursts you always get what 
you want, when you want it and 
—thanks to the 43 Smethursts 
depots—where you want it. 


Make your food service progressive —with Smethursts 


QUICK-FROZEN 


Catering associate of Birds Eye Foods Ltd. 


SMETHURSTS FOODS LIMITED, HESKETH HOUSE, PORTMAN SQUARE, LONDON, W.1 


SM 65-6852 
AUGUST, 1961 
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BOOKSHELF 


JOB ANALYSIS, by H. E. Roff and 
lr. E. Watson. Institute of Personnel 
Management, 7s. 10d. post paid. 

As an introduction to the subject, 
this booklet leaves little to be desired. 
It is certainly priced to suit even the 
most grasping management pocket; and 
its concise brevity will appeal to the 
man who wants to read as little as 
possible whilst learning the maximum 
amount. 

The final paragraph of this 32-page 
handbook carries a message that would 
look well on any personnel manager's 
wall—on_ every file cover, even 
“Information is only of value if it ts 
available to the people who are in a 
position to use it”. 


by Walter 
California 


TRADE UNION DEMOCRACY, 
Galenson. University of 
Press, 18s. 7d. post paid. 

A summary description of the Euro- 
pean labour movement, this is also a 
real contribution to the discussion of 
democracy and trade unionism in the 
USA. 

It is drawn in three phases, each 
linked with two or more countries. The 
weakness of rival unionism is traced 
through movements in romantic France 
and Italy; the strength of the same 
rivalnes is drawn from Belgium, Hol- 
land and Austria. Great Britain and 
Scandinavia are used to show the 
strength of unified trade unionism. 

Good student material, even though 
the conclusions are designed to throw 
light on American situations. 


OCCUPATIONAL HEALTH NURSING, by 
Dr. F. H. Tyrer. Balliére, Tindall and 
Cox, 26s. 9d. post paid 

The scope of this book is far wider 
than its title suggests. It will be 
invaluable for any company meditating 
the installation of a works medical 
centre. Included in the pages are room 
layout plans; medicine, stationery and 
equipment lists; guides to treatment; 
and advice on records and reports. 

There are also full chapters that deal 


RETIREMENT COMMUNITY RELATIONS 


ENJOYING RETIREMENT, by Dr. Patricia 
Shaw. Industrial Welfare Society, 3s 
post paid. 

This 23-page pamphlet, directed at 
people with four to five years to go 
before retirement. has the merit of 
treating the 60-year-old as an intelligent 
being. It is not patronizing in giving 
advice. As the title suggests, it intends 
to stimulate interest and constructive 
thought about after-employment years. 
The zest with which the author tackles 
money, health, environment, occupation 

in fact, all chapters—must surely 
make this a highly desirable handout 
from many personnel offices. 


MANAGEMENT INDIA, 
Asia Publishing 


PERSONNE! 
edited by Mary Sur. 
House, 26s. post paid 

Prepared by the Indian Institute of 
Personnel Management, this significant 
publication has obviously learnt much 
from the former errors of Western 
books in that it includes case-studies 
as additions to some accepted theoriza- 
tion. 

It is particularly useful to be 
reminded that there is little basic 
difference between the role and status 
of personnel managers in East and 
West. Indian management is naturally 
willing to learn from the more indus- 
trialized European sector; but this has 
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JOB ANALYSIS 


will obtain for you any of the books reviewed here. Send a remittance for 
the full, post paid price, together with the completed coupon below. 


Business Book Centre, Mercury House, 109-119 Waterloo Rd., London, S.E.1 


% TRADE UNIONISM 


fortunately had no dampening effect on 
the desire to provide a structure based 
on pure Indian research. 


PREPARATION FOR RETIREMENT—SOLVING 
NEW PROBLEMS, by Alastair Heron. 
The National Council for Social Ser- 
vice, 2s. 10d. post paid. 

The new problems involved are 
represented by “an increasing number 
of men and women above the age of 
65, enjoying better health than has been 
the case in the past, and therefore, 
potentially more active, for whom there 
is litthe chance of continued full-time 
employment ”’. 

Some retirement schemes in the USA 
and in UK are briefly described. 
Steps in their preparation are carefully 
explained for the guidance of the many 
who should now be taking positive 
action. 


COMPANY GIVING, by Leo J. Shapiro. 
Survey Press, 42s. 2d. post paid. 
Based on a study of 500 repre- 
sentative Chicago-area companies with 
from four to 270,000 employees, it out- 
lines such interesting points as how 
firms react to pressure; the time taken 
up by organizing collections; the basis 
for deciding on the size of contri- 
butions; how firms select causes; and 
the real case for supporting chanities. 


ORDER FORM 


for the fo'lowing books : 


> NAME _ 
clearly with legislation, eye injuries, 
pneumoconiosis, dermatitis, pre- ADDRESS . 
employment examinations, and _ the 
staffing of occupational health centres. + oe 
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Cut Paint 
Cleaning Costs 


with the 


Wall Washing Machine 
Now with versatile ‘FLUIBRUSH’ 


cleaning a joy 


Improves working conditions 


Stimulates ‘ good housekeeping” 


* + & 


Raises employee morale 


Practically all internal painted surfaces can 

new be cleaned—without mess or drips— 

with this machine. Added to the familiar 

flat metal trowels for wall and ceiling 

surfaces, the new Fluibrush attachment 

probes awkward corners, mouldings, win- 

dow and door frames, radiators, pipes and 

the pointing of brick walls. 

| No more ‘bucket and sponge’ 4 
work, The new versatile 

| «Fluibrush’ included as standard 

| equipment with price unchanged. 


PRICE COMPLETE £55 


For further details write or phone 


REVVI Ltd., 459 GREEN LANES 
PALMERS GREEN, LONDON, N.13 
Tel: PAL 3763 
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EQUIPMENT 


A Monthly Survey for Personnel Managers 


@ EFFICIENCY @ WELFARE 


@ CLEANING @ SAFETY 


@ VISUAL AIDS 


For more details, USE COLOURED FORM AT BACK 


Visual Aids 


SMOOTH VIEWING 


ROJECTION on to an overhead 
screen affords the most comfort- 
able line of vision to a class and so 
improves concentration. The new 
Tutor projector incorporates this 
among several features which make for 
maximum co-ordination between visual 
presentation and the spoken word. 

The fact that projection is by means 
of an elevated mirror, which raises the 
image to screen height, permits the 
lecturer to face his audience as he 
demonstrates, and to remain seated 
while operating the projector. He may 
use previously prepared transparencies 
in single or overlay colours; he can 
use a preprinted roll of foil with type- 
written notes and diagrams laid out in 
sequence; or he can make on the spot 
notes with a grease pencil on a strip 
of transparent film, the image being 
projected as he writes. 

No darkening of the room is neces- 
sary. The power of the projector is 
2,000 lumens ensuring a brilliant picture 
even in a fully lighted room. 


Enquiry Ref. No. V8&/1 


AUTOMATIC TEACHER 


FTER the electronic accountant, 
comes the electronic teacher. The 
AutoTutor functions by projecting a 
35mm. microfilm frame on to a screen 
for the siudent to study the unit of 
information it contains. 
At the bottom of the frame is a 


multiple-choice question on the subject 
of the text. The student indicates his 
answer by pressing one of the selector 
buttons to the right of the screen. If 
the correct answer is selected, the 
next unit of information automatically 
appears. In the event of an incorrect 
answer, an image appears’ which 
explains the nature of the student's 
mistake, and instructs him to return to 
the original ‘page’ and try the 
questions again. 

Errors are automatically recorded for 
analysis by instructors. The device is 
designed to take the burden of routine 


work off the training officer’s shoulders, 
by allowing each individual to progress 
at personal learning speed. 
Thorough study is ensured by the fact 
that the student cannot progress until 
he has answered each question-sequence 
correctly. 


The system is capable of fairly com- 
plex applications in, for example, 
assembly instruction, fault finding or 


(continued on page 42) 
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VAREETIES AVAILABLE 


« PEAS @ SLICED BEANS 
BRUSSELS SPROUTS CAULIFLOWER 


e BROCCOLI 
e CRINKLE CUT CHIPS 
CELERY HEARTS @ CORN ON COB”) HALIBUT 
e COD FILLETS ® PLAICE e DOVER SOLES 
® RAINBOW TROUT PACIFIC SALMON e 


STRAWBERRIES RASPBERRIES 


BLACKCURRANTS 
MEATS 
BLACKBERRIES GOOSEBERRIES © ICE CREAM 
BAKERY PRODUCTS BROAD BEANS 
@ and EMBORG DANISH MEAT PRODUCTS 


PORTION PACK CONTRO 

FULL DETAILS AND CURREN 

PRICE LIST ON APPLICATIO 

WE DELIVER DAILY IN 
MOST AREAS 


| = CATERING DIVISION OF ‘ 
— 


For details, use coloured form at hack 


jaboratory procedure, It has been suc 
cessfully used as a teaching method for 
an advanced electronics course by the 
U.S. Air Force. 

Price of the AutoTutor is £470 
Standard courses may comprise from 
1,500 to 5,000 frames: they vary in cos: 
accordingly between £10 and £100 

Enquiry Ref. No. V&/2 


FILM CATALOGUE 


HE 1961 catalogue of Shell films i 
one essential aid to making the 
best use of visual aids. About 200 
films are listed, available both in 
35 mm. and 16 mm. gauges for free 
loan to educational institutions, film 
societies and industrial and commercia 
firms. 

The field of subjects covered is very 
wide, ranging from technical studies of 
industrial activities, generally linked to 
the oil industry but capable of wider 
application, to general cultural and 
geographical studies from all over the 
world. 

All of the films listed are summarized 
and described. Italicized notes are 
appended on the kinds of audiences to 
which each film is likely to make its 
strongest appeal. Borrowers would be 
particularly well advised to read care- 
fully the introductory note on how to 
make the most of this invaluable, yet 
free-of-charge, guide to Shell films 

Enquiry Ref. No. V&/3 


Office Aids 
LOOSE-LEAF DUPLICATOR 


HIRTY-FIVE retractable studs on 
to which a master copy with cor- 
responding punched holes can be placed 


for reproduction constitute the distin- 
guishing feature of the new Rena flat- 
bed spirit duplicator 

Various strips from one or more 
masters, bearing one or more lines of 
information, can be shuffled and 
issembled in the order required for 
copying simply by slipping them on to 
the appropriate = studs Additions, 
deletions or alterations of the original 
copy can be carried out without incur- 
ring the expense and trouble of cutting 
«u number of new stencils or of re- 
typing a complete set of new masters 
Clearly, this technique has a_ useful 
application with regard to price lists 
manuals of procedure, and all docu- 
ments which are liable to frequent 
emendation. 

The advantages of spirit copying are 
well known. No ink and no absorbant 
papers are required so that copies can- 
not smudge. In this case, the repro- 
ducing solvent is stored and ejected 
from a transparent polythene bottle 
fitted to the damper assembly. It is 
easy to keep an eye on the level of 
liquid and so ensure even moistening 
and good, clear copies. 

The duplicator is portable and so 


MISSING 


Names, Addresses, 
Enquiry Ref. No.’s 


When making enquiries to our 
Reader Service Department, 
please remember to supply these 
details. If you forget, it is im- 
possible for P M & M to reply 
promptly (or even at all) to your 
request. 


easy to operate that anybody can learn 
to use the machine in a few minutes 

The price is £75; in addition to the 
usual guarantee, the manufacturers offer 
free service throughout the life of the 
duplicator 


Enquiry Ref. No, O8/! 


DESK INDEX 


HE problem of altering an index to 
make removals or _ additions 
without upsetting the correct sequence 


of records and being obliged to re- 
write the index is solved in a new 
design by Kalamazoo. 

This index contains 20 panels made 
of pale green plastic. They are 
removable, either for special reference 
or for inserting card strips. The strips, 
which are plain or specially printed, are 
supplied in various colours and in five 


depths to take from one to six lines of 
type-written matter. Strips slide on to 
runners on both sides of each panel, and 
are secure but easily removed. 

A novel and yet practically valuable 
feature of the design is that the index 
has been constructed for free-standing 
use on a desk or table within reach and 
ready visibility of any clerk. The flat, 
plastic-covered base gives the index 
stability wherever it is moved on the 
desk. 

The whole index has been carefully 
balanced to permit rapid and even 
rough reference. Panels are slightly 
tilted so as to present information at a 
comfortable viewing angle. 

Provided that two firm screws are 
fixed, there is no reason why the index 
should not function equally satisfac- 
torily attached to a wall or partition 


Enquiry Ref. No. O8&8/2 


Safety 
CAR-SEAT HARNESSES 


WO years’ intensive research has 

preceded the marketing of a new 
range of car-seat safety belts. The 
results are an uncomplicated design. 
easy fitting, comfort for the wearer and 
instantaneous release. The manufac- 
turers show their confidence in the 
product by offering insurance for 12 
months to the value of £500 should 


(continued on page 44) 
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COFFEE 


benefactor 


I mean I set about making a lot of people’s lives much pleasanter from the 
most commercial of motives ; increased production, higher efficiency, sheer 


gain, really. 


Installed those automatic machines all over the works. Chap puts his 
money in; gets a cup of tea, milk, coffee, or a snack. Doesn't have to walk 
miles, queue, anything like that. Back at his job in no time at all. Men 
like it, look on me as benefactor. So do shareholders. Remarkable. Everyone 
pleased. Americans call it servicing the operative. Inhuman phrase; but 
sound sense: sound human sense. We're installing the same machines in 
the offices now ... Nice looking jobs, hold a lot. No trouble to us: operating 
company keeps them filled. Installed them in fact: we just supply the floor 
space. Or you can buy them outright if you prefer to. From whom? wait a 


minute: ah, yes.. 


JOSEPH SANKEY & SONS LTD., 
VENDO DIVISION, 

Head Office Sales: GKN House, 
22 Kingsway, London, W.C.2 

Tel: Chancery 1616 


MIDLANDS OFFICE: Hadley Castle Works, 
Wellington, Shropshire. 
Tel: Wellington 4321. 


MANCHESTER OFFiIce: 38 Quay St., 
Manchester 3. Tel: Blackfriars 0718/9, 


SCOTTISH OFFICE: 19 North Claremont St., 
Glasgow. C.3. Tel: Douglas 8645. 
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EQUIPMENT MARKET 


For details, use coloured form at back 


anyone be killed in an accident whilk 
wearing their belt. 

Three main types of belt are avail- 
able: diagonal with pillar and one-point 
floor anchorage; diagonal and lap with 
pillar and two-point floor anchorage: 


diagonal and lap with two-point floor 
anchorage. There is, in fact, a type to 
fit virtually every motor vehicle. 

Belts are adjustable to suit the indivi- 
dual wearer and be released 
instantly by a quick flick of the fingers 
on the metal buckle. Manufactured to 
BSI specifications, the belts are said by 
the makers to have been tested up to 
SO per cent above official requirements. 

The webbing is made of the same 
type of hard-wearing nylon as is used 
in motor car tyres, is completely rot 
proof and easily kept clean. All meta! 
parts are of steel and protected from 
corrosion by chromium or zinc plating 

The belts have a breaking strength oi 


6.000,7,000 Ib.-strong enough to hold 

you or your employees out of the grasp 

of sudden death. 
Enquiry 


MUFFLED EAR DRUMS 
OU may have considered joining the 
Noise Abatement Society in protest 
against the way in which the roar. 
shriek or clatter of machinery is fraying 
the nerves of your operators. But if 
yours is the kind of industry where 
the noise level is so high as to inflict 
possible damage to hearing, you would 
do better to take immediate action and 
fit all potential sufferers with protective 
equipment. 
The comfort of the Amplivoy head- 


Ref. No. S8/1 


band type of cear-protector should 
ensure that it is readily accepted by all 
operators. Designed along the pattern 
of communication headsets for people 


Specialised Postal Tuition—Taken at Home in Leisure Time—for the Membership Examination 


of the 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative 


(non-examination) 


postal tuition in 


Personne} Management, Economics, Business Administration, Industria! 


Law, Statistics, Social Administration, etc. 
Send today for free prospectus, ti 
interested, to the Secretary, G1/85, 


ing exam. or subjects in which 
Metropolitan College, St. 


Albans 


(or call at 30 Queen Victoria Street, London, E.C.4). 


ALBANS 


whose job involves having to wear such 
equipment all day. these ear-protectors 
have the virtues of simplicity and of 
being easily adjustable for maximum 
comfort, 

Protection is afforded by means of 
fluid-filled, acoustic seals high- 
impact ear-shells. The seals easily 
snap on and off, the ear shells are 
detachable and the headband cover is 
replaceable: features which all facilitate 
maintenance and make it possible to 
observe proper standards of hygiene. 

Enquiry Ref. No. S&/2 


Cleaning 
FREE MANUAL 


i you are responsible for seeing that 
flooring is properly cleaned and 
maintained, you will read with interest 
a free booklet recently produced by a 
firm manufacturing cleaning equipment. 
A number of field tests went into 
ensuring the accuracy of the facts as 
quoted, and the authors gave consi- 
derable attention to literature published 
by flooring manufacturers in compiling 
this comprehensive handbook. The 
issue of scrubbing versus polishing is 
debated: information is given on the 
composition of floors and surfaces; and 
there is a cleaning and maintenance 
chart covering practically all the floor- 
ings in common use 
Troubles and appropriate treatments 
are described and there is a full list of 
machines and materials best suited to 
each individual need 
Enquiry Ref. 


No. C&il 


SANITARY INCINERATOR 


ISPOSAL of sanitary towels is often 

an amenity headache even in the 
most modern of office buildings. Most 
hygienic equipment is designed for 
larger establishments — only. Now 
a sanitary incinerator (Sanfire Auto- 
minor) makes its first appearance on 
the market, specially suited for 
instalment in toilets with up to only 50 
users. 

The new incinerator, electrically con- 
trolled and fully automatic, is for 
operation on 200/250 watts 50/60 
cycles a.c. supplies only. Its dimen- 
sions are height 24 in., width 10 in., and 
the over-all projection 9} in. 

The wall-mounting is simple and the 
apparatus is easily connected to com- 
mon flues. Other features are a pilot 
light which shows when the heating 


(continued on page 46) 
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ARMOUR AND THE MAN 


With somewhat grim and forbidding humour Nature faces her creatures with mortal 
dangers and at the same time provides means to avoid them. 

Armadillos and snails are armour plated. Birds can take to flight. Many animals, of 
course, take refuge in speed. 

Man is poorly protected however. From the moment of his birth he faces deadly 
dangers. The forces of gravity and all forms of energy threaten him unceasingly. His 
elemental servants fire and air can destroy him. As soon as he goes out to work he 
faces death or injury from the instruments he made himself. 

There is a vast study in = ie : 

protecting man from natural 

dangers, unpredictable 

hazards and the 

consequences of his own 

ingenuity. Siebe, Gorman 

have been dedicated to. 

it since they first ; 

made diving suits over 100 

years ago. With Siebe, Gorman this is a specialised and intense vocation to be pursued 
with fanatical application. Wherever there is an occupational risk there is Siebe, 
Gorman equipment to guard against it. 

Advanced as the most vigorous research can make it, tested with the integrity which a 
question of life and death demands, Siebe, Gorman protective equipment is used by the 
armed forces, in mines, by the railways, by the steel industry, in the biggest chemical 
factories, by the Atomic Energy Commission, by fire brigades and municipalities. 
Wherever life may be in danger Siebe, Gorman & Co. is ready to guard it. 


EVERYTHING FOR SAFETY EVERYWHERE 
Aqualungs - Blasting and Other Helmets - Breathing A N 


Apparatus °<+ Car and Aircaft Safety Harnesses 
Compressors + Diving and Underwater Equi 
Pp & quipmen Neptune Works, Davis Road, Chessington, 
Dust and Fume Respirators - Gasand Smoke Masks Surrey. Telephone: Elmbridge 5900. 
° Branch Offices at: 
Protective Clothing ~- Recompression Chambers Birmingham, Glaesow and Manchester. 


Resuscitation Equipment A member of The Fairey Group of Companies. 


< 
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EQUIPMENT MARKET 


For more details, 


elements are operating: and an easily 
emptied ash drawer. 


Finish is in stove enamelled white 
with black fittings. 

The incinerator is priced at £33 and 
is guaranteed for 12 months. 


Enquiry Rey. No, C8&/2 


GLEAMING WALLS 


MULSION paints would be :deai 
for factory, canteens, yard walls 
and a host of other sites, but the 
presence of steam or liquids has pre- 
cluded their use for such premises 
Now a new copolymer-based emulsion 


use coloured form at back 


has widened the range of surfaces that 
can take this type of paint. 

These new-based paints can be 
applied to glossy surfaces without the 
need for sandpapering to provide a 
‘key’. and on metalwork They can 
be used out-of-doors on brickwork 
pebbledash, concrete and other rough 
cast walls. They can be washed down 
and scrubbed, if the surface to which 
they have been applied is firm 

Emulsions, being water-thinned, are 
easier and quicker to apply than oil- 
bound paints. They dry out more 
rapidly, and re-occupation of a de- 
corated room can be undertaken within 
an hour or two after it is finished 

There is no smell to contaminate 
food or to give headaches to the 
allergic; and, most important, many 


If it is new... if it improves 
efficiency or work conditions, send 
details and photographs to P M& M 
for inclusion in this closely read 
‘Equipment Market ’. 


of the colours have high light-reflecting 
values. 

Linked with the introduction of this 
significant new development is the 
provision of a new colour tinting 
system which facilitates matching gloss 
finishes with flat-painted walls. For 
those users who prefer not to do it 
themselves, the makers of this new 
emulsion paint offer an advisory ser- 
vice. Chemists, colour consultants and 
interior decoration experts advise on 
every aspect of decoration and main 
tenance They will visit the site. if 


THERE BIS AN ABIX 
CYCLE STAND 


ABIX Cycle Stands are constructed of steel through- 
out, stove-enamelied green. Roof sheeting is normally 
of galvanised corrugated sheets. If required, sheeting 
can be supplied in Aluminium or Asbestos. 
Please write for illustrated catalogue PM/!to 


ABIX(METAL INDUSTRIES)LTD. 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 
POOL ROAD, WEST MOLESEY, 


Phone : MOLesey 436! /3 


Grams 


44 


ABIX, East Molesey 


There 
Different 
from which to 
choose. 


are 


SURREY 


required, to prepare complete specifica- 
tions with colour recommendations and 
perspective sketches. 
Ref. No. 


Enquiry C&/3 


Welfare 


COAT-RACKS FOR SPACE 


HERE limited office or factory 
space precludes the use of 
lockers, a Suitable alternative is avail- 
able in the form of a new range of 
sturdy but attractive coat-hanging racks. 
Visitors to showrooms or on tours of 
large factory concerns would also wel- 
come cloakroom facilities of this kind. 
The racks are manufactured to a 
standard range of sizes, but can be 
made to any length required. Hangers 
lock firmly into centres on the cross- 
bars with a standard distance of 4 in. 
between each hanger. If so desired, they 
can be spaced at 5S or 6in. intervals 
with a price reduction for hangers that 
become redundant. Hat racks are 
situated above the hangers 
The furniture is of all-metal con- 
struction and finished in aluminium 


(continued on page 48) 


‘Wheelers of Plaistow” 


specialists in the 
manufacture of 


OVERALLS 


for 


and 


WOMEN 


in every Trade 
DIGNIFIES 


‘VOLE. THE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407/ 
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Advertiser's Announcement 


LIQUID ASSETS 
—a new theory 


* As a general rule, if 1 buy a dog I don't 
go around barking myself.” 


N other words, if I engage a professional man in his 
professional capacity, I don’t go around checking 
up on him. However, | happened to be in the 

City the other day and I thought I'd look in on my 
broker, as some shares I was interested in had been 
fluctuating without any apparent reason. I make no 
bones about it—I wanted to get the feel of the market 
at first hand and have a gossip about the current 
goings-on in the ‘house’. My broker has one of these 
lush modern offices in a new block off London Wall. 
(as well as his box in Throgmorton St.). The building's 
owned by one of these big investment trusts, and hz and 
his partners rent a floor from them. After we had talked 
business, we decided to adjourn for a spot of lunch 
in the Club. On the way out I had a quick look at these 
investment trust people's offices. [I must say they 
surprised me—they were a bit stark by my standards 
although nicely furnished. But there was something else 
which stuck out like a brown bowler at Ascot—it was 
the Tea Machine. Still's, of course! If don’t usually 
have a cup of tea before lunch, but [ couldn't resist 
this machine. I put a coin in the slot and there was a 
cup of first-class tea—yjust as I like it. I talked it over 
with my broker after lunch and I'm thinking of con- 
verting some of the assets into Still's liquid assets. Just 
the thing for my factory! Think of the time saved by 
cutting out trolley service. They're no trouble to 
maintain, either, and they work 24 hours a day. That's 
what I call a good dividend on your investment. 


PERSONNEL MANAGEMENT & METHODS 


By appomtment 
to Her Majesty 
the Queen 
Manufacturers of 
Kitchen Equipment 


Write today for leaflet giving full details. 
W. M. STILL & SONS LTD, 29/31 Greville 
Street, London, E.C.1. Tel.: HOLborn 3744 
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EQUIPMENT MARKET 


For details, use coloured form at back 


hammertone stove enamel. Units are 
available in single, free-standing form 
or as wall or ceiling fixtures. Illustrated 


double 
accommodating 30 hats and coats. 
Enquiry Ref. No. 


is the free-standing unit 


FRYING MADE EASY 


LEAN frying, constant maintenance 


4 of the 


easy cleaning are claimed as the out- 
standing features of a new deep fryer 


which has 


A ‘ cool zone 
filter built in to it captures loose food 
particles, so as to keep the constantly 
circulating oil completely clear. 

This avoids the necessity of straining 
after every frying; and a wide variety 
of foods can be cooked in the same 
oil without any danger of flavour trans- 
ference. The 
only once a week. 

The fryers, 
are well 


struction, 


vitreous enamel. 
less steel and has been carefully ground 
to eli ninate all dirt-harbouring crevices. 


correct temperature, and 


appeared in this country. 
with a unique automatic 


filter need be cleaned 


of rigid all steel con- 
finished in white 
The pan is of stain- 


Accessories supplied include a draining 
pan with pouring lip and handles and 


a frying basket. 

There are 
ranging in capacity from 14 pints of oil 
pints, All are 


to 70 


seven models available, One-phase 


suitable for 


These are the facts 


and 


Prove their efficiency in actual “oi” 


240 volt or 415 volt, three-phase supply. 
supply 
models are also manufactured. 

Enquiry Ref. No. 


gas-heated 


W&/2 


PRACTICAL. Pai-caps (short for Paperlynen Caps) are made from 
linen-textured paper with crepe crown. Hygienic. 


ECONOMICAL. Each cap can be used repeatedly, day after day. 


ADJUSTABLE. Pai-caps will completely 
cover a man's head. Every cap fits any head. 
Wearer simply pulls out to own head-size. 


ACCEPTABLE. Smart, comfortable to weareven in hot conditions, 


there is no ‘foolish feeling’ to overcome. 


INEXPENSIVE. Pai-caps cost no more than the /aundering of a 


linen cap. 


All other costs eliminated. Substantial reductions for quantities. 


Don't just take our word for it—send 44/- for a trial carton of 
100 and put them to the test—or ask for representative to call. 


If you wish, your namestyle, slogan etc., can be overprinted. 


MadeinU.S.A. Millions already in use. 


The PAPERLYNEN COMPANY 5/FOX LANE LEICESTER Phone: 59232 
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KITCHEN 
INSTALLATION 


Designed, 
equipped and 
installed for 


MK ELECTRIC LTD 


Edmonton 


London N18 


Ww 


In association 

with the Architects — 
Messrs. Fuller, 

Hall & Foulsham 


Write for fully illustrated detailed |iterature covering our range of products 


G. F. E. BARTLETT & SON LTD 


maim works MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 $B123 
LOnDON SHowRoOMS BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 8222 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 


GOA. 
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: 

Sea 0 do 

F()P Perhaps you are in authority T L S T L 
over men with ‘dirty’ jobs — 


whose grimy hands don’t respond 
to mere soap and water. They ' 
will appreciate your wisdom in a es an GC al rs 


specifying WIMZO non-abrasive 
antiseptic jellied cleanser for the 
quick removal of paint, grease, 
tar, wax, rubber compounds, 
dyes and all ingrained dirt from 
hands. WIMZO is saving time 
and money everywhere. 


Used by the Coal, Gas and Electricity Boards, The 
Admiralty, Richard Thomas and Baldwin, etc. 


& mZO Modern design, colourful finishes in first class enamel, gay 

hard wearing table tops and chair coverings—these are the 

c ae things that make Steel Style tables and chairs the best look- 

clea ns ha nds 7) i a Jy 7 ing furniture in canteens throughout Britain. But good looks 
, are not everything and Steel Style chairs are superbly com- 

fortable, the tables and chairs are very strong (made from 
finest tubular steel), and they are easy to handle, quickly 
stacked, and easy to clean. Steel Style canteen tables and 


For IN BULK OR IN HANDY TUBES 
chairs are also competitively priced. Why not phone or 
BULK PRICES write one of the addresses below for full information. 


and NEW EQUIPMENT CROXDALE, COUNTY DURHAM. Spennymoor 2246/7 
FREE SAMPLES write to: WIMSOL LTD. KEIGHLEY, YORKSHIRE LONDON: GRAND BUILDINGS, W.C.2. WHI 2428 


GLASGOW: 395 SAUCHIEHALL ST. Douglas 4479 


* Aworded the Certificate of the Royal Institute of 
Public Health & Hygiene 
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Stop nuisance 
hand injuries 


You can easily stop time-wasting minor cuts and 
abrasions, splinters and blisters costing your firm 
hard cash every hour of the working day. 

The remedy is in your hands—and should be 
on your employees’ hands—-NORTH PVC 
GLOVES. Light, flexible, tough (yet comfort- 
able),-they solve the problem of handling hazards. 
They are exceptionally resistant to acids, oils 
and grease. They outwear traditional gloves— 
so giving a bonus in time and money saved on 
unnecessary issues. 

Write today for fully descriptive leaflets 
telling all about NORTH PVC GLOVES— 
also PVC Garments, Headgear, Goggles, etc. 


NORTHIDE 


Dept. P.M., P.O. Box No. 5, Hyde, Cheshire, also London, Birmingham, Glasgow 


considered judgment 


Summing up, the case for preventing foot 
accidents is a major responsibility for 

all safety minded people. The Verdit in favour 

of top quality - reliable footwear is 

undeniable and impels us to direct your 
attention to our extensive range of styles, 
designed to cater for most industrial occupations. 


>, 


only obtainable from: 
BRIGGS INDUSTRIAL FOOTWEAR LTD., 

17-23 Dover Street, Leicester. | Telephone: Leicester, 2647! 
PERSONNEL MANAGEMENT & METHODS 
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Busy Hands 
need 


TO WORK .. 


ANTISEPTIC. HAND. CLEANSER 
—SATISFACTORILY SOLVES 
MANAGEMENT AND 
WELFARE WORRIES 


A PRINTERS INK - 


PROTECTIVE CLOTHING and PAINT OIL GREASE TAR DYES - 


INDUSTRIAL GLOVES 
Obtainable ONLY from RUBBER COMPOUNDS se 


| ME 
ISWARFEGA } is the easiest way 


of providing clean, germ free 
hands and costs only a penny per 
man/week. Efficient dispensers 
49, TABERNACLE STREET, LONDON. E.C.2 prevent waste and ensure economy. 


Tel: 1490-2. Groms: Hemmermen Ave... Londen everywhere AWARDED THE CERTIFICATE OF 
THE ROYAL INSTITUTE OF PUBLIC HEALTH AND HYGIENE 


Members of the Royal Society By 
for the Prevention of Accidents Deb DEB CHEMICAL PROPRIETARIES LIMITED 
FORFAR WORKS BELPER DERBYS. 


Automatic 
SANITARY CONSULT NEW WELBECK 
TOWEL for expert advice on ALL Cleaning 


and Maintenance problems 
MACHINES 


ARE ESSENTIAL 
WELFARE EQUIPMENT 


in every modern 
FACTORY, OFFICE BUILDING, 


A wide range of 
versatile and adapt- 
able equipment is 
available to solve all 


DEPT. STORE, LAUNDRY, Etc. cleaning problems 
where women are employed. in industry and com- 
The machine illustrated dispenses the merce. 


A Duplex model in use at Vauxhall 


well-known 
*KOTEX WONDERSOFT’ Soluble 


Towel, individually packed in cartons, Motors Led. 

with two safety pins. The mechanism 

allows for easy adjustment to a selling By appointment to Write for further information or 

price of 2d., 3d. or 4d. wag A free demonstration, entirely 
without obligation, to Dept. 3. 


We can give prompt delivery of both 
NEW WELBECK LIMITED 


the machine and towels. 


12 months’ guarantee HEAD OFFICE & WORKS: 
Full particulars from: Moulsecoomb Way, Brighton 7, Sussex. 
THE SIMPLAMATIC MACHINE CO. LTD Brighton 61666 (PBX) 
Branches in London, Birmingham, Manchester, Scotiand and Eire 


42 Old Bond St., London, W.! Tel.: HYDe Park 546! 


AUGUST, 
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Avoid lost time 
and possible com- 
pensation claims. 
We manufacture a 
wide variety of 
industrial gloves 
and will be pleased 
to send full details. 


Whether you require a sports 


pavilion, or an extension to your 
. existing building PEELS can meet 
Prefabricated your requirements with a prefabri- 
cated building from their vast range 
* . or with a design exactly to your 
B Idin S specification. This beautifully styled 
U g sports pavilion in North Wales was 
individually designed by H. Peel 

Limued 


H. Peel Limited, Sowerby Bridge, Halifax. Tel: Halifax 81211 


PRESENTING THE NEW 


See BEFORE you buy! 


420 items vended from one machine. 12 different selections at 12 
different prices from 3d. to 6/6d. 


There is a REFRIGERATED, HEATED or STANDARD model 
available for the quick, trouble free selling of Sandwiches, Pies, Cakes 
Full meals, Salads, Milk, Squash, etc., etc. 

A Precision Engineered AUTOMATIC CAFETERIA in only 6 square 
feet of floor space - ‘deal for Factory, 
bus or coach stations, hotels, bowling 
alleys, etc. 


Minimum 
\ 6 Compartments 


Drums fully 
adaptable - can 
be easily 
divided into 6, 
9, 12, 18 or 36 
segments. 


Maximum 36 CHALLENGE HOUSE - 173 ELMERS END RD - BECKENHAM - KENT 
eT TEL: BECKENHAM 8282 (8 lines) Opposite Birkbeck (S.R.Stn.) 20 mins. Victoria. 
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Your worker's hands are 
specification >. 
Protect your hand's bands 
INDUSTRIAL GLOVES 
Tedson, Thornley & Co. Ltd. (PMM) Rochdale, Lancs : 
53 


MANAGEMENT DIARY FOR SEPTEMBER 


ASHRIDGE COLLEGE (Berkhamsted, Herts.) 


4-29 Course for executives: intended for 
executives of all functions of the middle 
and junior levels, who have had some 
experience in the exercise of managerial 
responsibility Aim is to increase the 
effectiveness of executives by presenting 
the broad aspects of management prob- 
lems, emphasizing the inter-relationship 
of people, functions, departments and 
external factors 


BRITISH INSTITUTE OF MANAGEMENT 


Residential course outside London 
9-16 Oxford. Management practice course 
Nee- residential meetings outside London 

Bristol. Management ratios and IF¢ 

seminar (in association with the Centre 

for Interfirm Comparison): for directors 
general managers and senior accountants 

Glasgow. Management ratios and IF¢ 

seminar 

Shetheld. 

nar 

Glasgow. 

a repeat 

recently 


Preventive maintenance semi- 
Selection of staff conference 
of the successful conference 

held in London 


Non-residential courses and meetings in 


London 


4) Quicker reading course: highly concen- 
trated course to improve reading speeds 
and technique Five hours’ instruction 
spread over two consecutive Saturday 
mornngs 
Board of 
the 
has 


Fellows luncheon: following 
success of the occasion last year, it 
been decided to hold the luncheon 
at the Savoy Hotel Restricted to 
Fellows of the Institute 

Market research for industrial products 
(home and export markets) seminar: for 
directors. general managers and senior 
sales executives of companies selling to 
industry Application of market 
research techniques to marketing at 
home and overseas of industrial products 
and services will be discussed 


COLLEGE 
NOLOGY 


18-22 


OF PRODUCTION 
(Ashford. Kent) 


Five-day foremanship course: introduces 
members to a practical way of handling 
human and production problems so as 
to secure greater co-operation on the 
shop floor 


TECH. 


INSTITUTE OF INDUSTRIAL SUPERVISORS 


Week-end residential courses in England 
First Series 

15-17 Droitwich. Practice of supervisory 
management: exchange of ideas and 
experience about the job of supervising 
and what the foreman must know about 
management 
22-24 Bournemouth. 
29-Oct. | Droitwich. 


As above. 


CLASSIFIED ADVERTISEMENTS 


AUTOMATically costs go down, sales go up 
when you install Automat—the finest Vending 
Machines of every type. Three years’ 
unconditional guarantee. Automat Machine 
Sales Ltd., 173 Elmers End Road, Beckenham, 
Kent. BECKENHAM 8282 (5 lines). 


A QUANTITY OF 
MACHINES for 
offers invited 

Ltd., 14 


B.AC 
disposal 
The British 
Appold Street, London, 


MARK II 
Inspection 
Automatic 
E.C.2 


TEA 
and 
Co 


Vol. 28. No. 254. Printed for the proprietors, Shaw Publishing Co. 
E.C.4, 


registered office: 180 Fleet Street, London, 


Second series 
Buxton. Weighing up people and jobs 
a number of practical exercises designed 
to help the supervisor to be more 
effective in matching people to jobs 
29-Oct. | Buxton. Communication in practice 
syndicate exercise of thinking about the 
basic skills called for in getting new 
ideas launched in a company 
Week-end residential courses in Scotland 
First series 
29-Oct. | Troon. 
trial law 
cedures 
workers’ 
the State 
legislation 
responsible 


8-10 


Industrial relations, indus- 
a summary of the formal pro- 
governing relationships between 
representatives, employers and 
with a discussion of the 
directly affecting those 
for the work of others 
INSTITUTE OF PERSONNE! MANAGE- 
MENT 
ew. residential courses in London 
5 Conference of staff-grading and 
rating in collaboration with 
Institute of Office Management 
for office managers and all 
with staff administration 
6 Clerical salaries and office 


merit 
the 
intended 
concerned 


staffing 


Residential course in London 
25-29 Negotiating procedure’ in industrial 
relations: suitable for expernenced per 
sonnel officers, the course back- 
ground to techniques of ation 
Study is by means of lis 
and case-studies 


overs 
negot 
lectures 


ussions 


INDUSTRIAL WELFARE SOCIETY 
Non-residential courses and conferences at 
Moment Hyde House, London 

Women supervisors’ tutorial 
ted to 15 delegates to 
sonal tuition, aimed at imparting a 

broader outlook. The course includes 3 

visit to one of the New Towns 

Operator trainers 

Receptionists and reception telephonists 

Newly-appointed graduates 

Bus industry 

Retail staff 

Residential 


THIS MONTH’S 


Led., 21 


course 
permit close 


hostels 


ACOUSTICS 
H W. Cullum & Co 


AIR CONDITIONING 
Carlyle Air Conditioning 
Ltd., 8 


and Refngeration 


CATERING EQUIPMENT & SERVICES 
G. F. E. Bartlett & Sons Ltd, 49 
Dawson Bros. Ltd., 
New Equipment I td 
Ross Group, 41 
Smethursts Foods 


so 
Itd.. 
CLEANING 


Columbus-Dixon Ltd.. 
New Welbeck Ltd. 
Resco Machines Ltd. 
Revvi Ltd, 40 


EMPLOYMENT SERVICES 
Appointments Vacant, 2 


HEALTH 
Wallace, Cameron & Co. Ltd, 
HYGIENE 

Deb Chemical Proprietaries Ltd., 52 
Simplamatic Machine Co. Ltd., $2 
Southalls (Birmingham) Ltd... 6 


Wimso!l Ltd... 50 


OFFICE SYSTEMS & FURNITURE 
Tan-Sad Chair Co. (1931) Ltd., inside 
cover 


front 


Ltd. (a member 


(Waterloo 3484) 


hy Samuel Temple & Co. 


26-27 refresher course for 


positions 


Personal secretaries 
those in secretarial 
Wage systems 
Luncheon—Mr. John Marsh prior to his 
transfer to the BIM 

Occupational nurses 


27-28 
28 


29 


Residential conferences outside Londoa 
Keble College, Oxford. Twelfth 
annual conference for apprentices 

* The approach to industrial responsi- 
bility ° 
Llandudno. 
stewards 


Foremen shop- 


Meetings outside London 
26 Manchester. Filmstrip demonstration 


NATIONAL INSTITUTE OF INDUSTRIAL 


PSYCHOLOGY 


18-29 Course on open only to 


those who 


interviewing 
have first qualified in an 
introductory course Its aim is the 
development of skill in interviewing 
Although particular attention ts paid to 
the selection interview, the course also 
deals with interviews for the purpose of 
promotion, dealing with grevances and 
termination imterviews 


ROFFEY INSTITUTE = (Horsham. 
Sussex) 


18-22 


PARK 


Human relations introduction to the 
principles of human relations in industry 
and the practical application of the 
principles to commercial and industnal 
situations Intended mainly for exper- 
enced people, but has also been found 
useful for graduate management trainees 


UNIVERSITY OF BIRMINGHAM (Institute 


for Engineering Production) 
4-15 Methods of sales 


18-22 Business games 

25-29 Mathematical programming intended 
for operational research workers and for 
managers concerned with programming 
problems, who already have a know 
ledge of linear programming techniques 


ADVERTISERS 


OVERALLS & PROTECTIVE CLOTHING 
Briggs Industrial Footwear 
itd., 12 


forecasting 


Angus Jowett & Co 
Northide Ltd., 
Paperlynen Co., 48 
Sketchley Overall Service Ltd. 16 
Tedson, Thornley & Co. Ltd., 53 
Wallach Bros, Ltd., 52 

H. Wheeler & Co. Ltd., 46 
Wilkins & Denton Ltd., inside hack cover 
SAFETY EQUIPMENT 

British Celanese Ltd., 18 

Chance Bros. Ltd., 3 
G. A. Harvey & Co 
Siebe, Gorman Ltd 


SERVICES 


Gas Council. 


Ltd 


(London) 


45 


back 


TRAINING COURSES 
Metropolitan College. 


VENDING EQUIPMENT 
Automat Ltd., 53 

British Automatic Co. Ltd., 
Fisher & Ludlow Ltd., 19 
Gloster Equipment Ltd. 4 
Machine Economy Ltd, 15 
Joseph Sankey & Sons Ltd. 
Sull & Sons Ltd., 47 
Vendepac Ltd.. 11 


WELFARE FACILITIES 
Abix (Metal Industries) Ltd., 
H. Peel Ltd., $3 


cover 


44 


45 


of the Business Publications Group), 


Ltd., Vencourt Place, King Street, London, W.6. 
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All comply with B.S. 1870. 


TOTECTORS 


£1,000 free insurance covers all men’s lines. 


TOTECTORS 


Are indistinguishable from ordinary footwear. 


TOTECTORS 


TOTECTORS 


The pioneers of safety footwear. 
WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - NORTHAMPTONSHIRE 


PERSONNEL MANAGEMENT & AUGUST, 196! 


HEAVY DUTY 
% 
‘ 
| Are also available in smart styles for women. : 


Get going with G4. whatever the job. 

GaAs gives fierce or gentle feat: fast or slow feat: 
flexible freat ; fully automatic freat ... but always clean, 
economic and reliable freat- With the benefits of the indus - 
try’s research and its free technical advisory service, enjoy 


confidence with G4: ISSUED BY THE GAS COUNCIL 


